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~ OVERALL PLAN~
The 2003-2012 Overall Plan is the main document that drives the overall
work of the Sauk river Watershed District, and is broken down into the
following categories:

OUR MISSION
“The mission of the
Sauk River Watershed
District is to apply our
unique abilities and
authorities in ways that
protect and enhance
our watershed’s
resources for today and
tomorrow.”

OUR VISION
“The vision of the SRWD
is to protect and
enhance our natural
resources by increasing
public awareness and
involvement.
The District Board and
staff will expand
programs and projects
through technical and
financial assistance and
provide opportunities to
support our
partnerships and
residents in achieving
the desired water
management goals and
objectives.”

Volume 1: Plan Background and Resource
Inventory/Assessment
Provides an in depth description of the Sauk River
Watershed. It includes a historical overview of the
District, a detailed inventory and assessment of water and
land resources, and an assessment of resource
management currently being implemented in the
watershed. Volume 1 also provides an overview of citizen
input collected as part of the plan development process.

Volume 2: Strategic Policy Framework
Contains the District’s mission statement and a narrative
that explains the process used to develop the mission
statements. Volume 2 also provides a detailed framework
of policies, goals, and objectives, and actions that support
the District’s vision and mission. Each policy, goal,
objective, and an action statement is tied to groundwater,
surface water, and land resource issues identified in
Volume 1.

A. Surface Water Resources
1. Encourage and implement practices to improve the
quality of surface water in the District.
2. Improve and increase the understanding and
knowledge of the surface water resources in the
Sauk River watershed.
3. Promote and enhance the full economic value and
benefits of the Sauk River watershed. “good water
means a good economy, a good economy means
better lifestyles. “
4. Promote recreational uses of the surface water
resources in the Sauk River watershed.
B. Ground Water Resources
1. Protect groundwater resources in the Sauk River
watershed.
2. Improve and increase the understanding and
knowledge of the groundwater resources in the
Sauk River watershed.
3. Encourage the wise use of groundwater resources in
the Sauk River watershed.
C.
1.
2.

3.

Land Resources
Protect water resources from impacts associated
with land use and land development in the District
through good comprehensive planning.
Promote the coordination of land use management
and regulation with other land use authorities
through the District.
Encourage water resource protection in the Sauk
River watershed through land conservation
programs.

D. Administrative
1. Promote better awareness and understanding of the
value of water resources by all citizens living,
working, and recreating, in the Sauk River
Watershed and the impacts that their activities and
lifestyles place on these resources.
2. Encourage active public participation in the
implementation of the Overall Plan and future plan
updates and amendments.
3. Manage the affairs of the District in a fair and fiscally
responsible manner.

Volume 3: Plan Implementation
Established the District’s implementation strategy to
support the policies, goals, and objectives and actions
identified in Volume 1. It also includes procedures for
updating and amending of the plan.

Goals & Objectives for 2010
1.

To promote Best Management Practices through cost
share assistance to landowners.

2.

To monitor and assess the water quality and quantity
throughout the watershed.

3.

To manage the ditches under the Watershed District's
authority.

4.

To implement the Watershed District’s administrative
rules in an effective and efficient manner.

5.

To promote natural resources educational efforts
throughout the Watershed District and to educate the
board and staff.

6.

To manage the Watershed District’s projects.

7.

To manage the Watershed District’s programs.

8.

To begin the process of a Comprehensive Plan Revision
and incorporate in an impaired waters strategy on a
watershed basis.

9.

To promote public awareness through a public relations
campaign.

10. To implement and maintain a website that
communicates the Watershed District projects and
programs.
11. To implement an internship program.

Program Focus
The Sauk River Watershed will continue to focus on
high priority impaired waters in 2010. They will
continue to supplement funding for projects in
partnering with other agencies including but not
limited to: the five represented counties, Minnesota
Pollution Control Agency, The Board of Water and Soil
Resources, the Natural Resources Conservation
Service, and Soil and Water Conservation Districts
within each county in order to fund more projects. The
Sauk River Watershed District will also continue to
implement programs and activities that meet the goals
and objectives listed in the 2003-2012 Overall Plan.
Our engineering services will be provided by private
engineering firms or through the West Central
Technical Service Area Engineers as applicable.
The SRWD has several research grants ending in 2010
including: three TMDL studies, and the Upper Sauk
River Assessment Project (TMDL projects ending
include: Osakis, GUS, and Lower Sauk).
The SRWD submitted seven grant applications in 2009.
The grant applications were submitted to Minnesota
Pollution Control Agency and the Board of Water and
Soil Resources. The applications totaled about $1
million. However the SRWD only received two project
grants in the amount of $77,000. The funding received
will aid in monitoring efforts for six new lakes and a
trout stream within Todd County and cost share for
one river restoration project.
The SRWD did not receive any new loan dollars in
2009. The SRWD has posted maps on the website
indicating cost share and loan dollars available in areas
throughout the District as of 3/1/2010. The SRWD
encourages landowners to call for further
information on project funding.
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~ FINANCIAL REQUIREMENTS ~
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~ EDUCATION PROGRAM~
Middle Sauk
WaterFest Schools
Avon Elementary
Melrose Elementary
Sacred Heart – Freeport
St. John/Andrew –Meire
Grove
Sauk Centre Elementary
Albany Elementary
St. Mary – Melrose
Holy Family – Albany
Holdingford Elementary
Holy Family – Sauk Centre
Grey Eagle Elementary
# of Students……………..498

Three Rivers
WaterFest Schools
Oak Hill Elementary
St. Francis Xavier
Talahi
Lincoln
St. Josephs of Waite Park
Saint Peter Paul Michael
Holdingford
# of Students……………..462

Traveling Library Board
The traveling library board is an educational opportunity for
the District to educate young residents on the importance of
the area’s water resources. The board targets elementary
students throughout the watershed and informs them of ways
they can make a difference in the preservation of waterways.
The board is in route from October to April each year
spending a week at each school. The District Staff delivers
and sets up the board in the school, sends a letter informing
the teachers the board is there to share, then returns in 7
days to take the board down. In 2009, the traveling library
board visited 18 schools and was viewed by over 5,000
students.

Treasure Chest Program
Through our increased contact with school teachers
and the ever-abundant budget cuts the last couple
years, we have seen science programs sliced from
school curriculums state-wide creating a need for
science programs in grades K-12. Teachers have
expressed a need for a free program that gives them
the most resources and information to use within
their limited time-frame. To solve this watershed
wide dilemma, the Sauk River Watershed District put
together a program that gives teachers all the
resources they need for a 1-2 week curriculum focus on Minnesota’s endangered fresh water
resources.
We provided educational materials to over 1,500 youth and adults in 2009. Many of these
education chests are so popular with local schools that we are looking at making duplicate
chests. The spring and fall are the highest demand times for the education kits and some kits
will have up to a two month waiting list.

Environmental Quilt

Lower Sauk
WaterFest Schools
Discovery
Kennedy
Westwood
Prince of Peace Lutheran
St. Mary Help of Christians
Madison
St. Joseph Lab School
# of Students……………..396

The environmental quilt program is set up to
inform students on the value of our water
resources. One school a year within the
watershed district is given quilt blocks and
fabric markers in the fall to draw pictures
relating to water as a natural resource. The
quilt is in the district office for one year,
during which time the district displays the
quilt for educational events. In the spring of
the following year, the school receives the
quilt back to use as they wish.

Conferences/Trade Shows
The Sauk River Watershed District attended the following trade shows and conventions and
exhibited a display: The Minnesota Association of Watershed Districts Annual Convention,
Melrose Home Expo, the Prairie Lakes Coop Annual Meeting, and the Avon Home Show.

Fair Booths
The Sauk River Watershed District attended five county fairs including: Pope, Stearns, Todd,
Meeker, and Douglas Counties. An educational booth and materials were provided to the
public. The managers and staff were available to answer questions.
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~ MONITORING PROGRAM ~
The Sauk River Watershed District is committed to protecting and preserving water quality, while
using time and resources efficiently. The SRWD works with community groups, lake associations,
and governmental agencies to identify and quantify areas of concern. Monitoring efforts are
determined on a project by project basis. In 2009, the District monitored 37 lakes (39 lake sites)
and 19 streams (37 stream sites of which 12 are on the Sauk River) throughout the watershed.
The District partnered with the Minnesota Pollution Control Agency and collaborated efforts to
complete the final year of intensive water monitoring within the Sauk River watershed. The
MPCA’s Intensive Water Monitoring approach allows assessment of the watershed for aquatic life,
aquatic recreation, and aquatic consumption support of the state’s streams in each of the state’s
84 major watersheds on a rotating 10 year cycle. The Sauk River watershed will not be assessed
again by the MPCA until the next assessment cycle.
The Sauk River Watershed District also partnered with Stearns County to assess lakes and
streams within the watershed as part
of the Stearns County Surface Water
Assessment Grant (SWAG).
A rapid early spring thaw in midMarch led to high water throughout
the District. Several roads were
closed due to flooding. The District
monitored water levels closely and
noted the areas of high water,
flooding, and erosion. The picture to
the right was taken on Highway 22
south of Richmond where water was
over the road.

Grant Projects
Osakis Lake
Shoreland
Enhancement
Upper Sauk River
Water Quality
Assessment
Middle Sauk River
Water Quality
Restoration
Middle Sauk River
Water Quality
Restoration
Continuation
Restoring Water
Resources of the Sauk
River Chain of Lakes
Phase III Continuation
Restoring Water
Resources of the Sauk
River Chain of lakes
Continuation
Lower Sauk, Pearl
Lake, and Mill Creek
TMDL
Stearns County Lake
and Stream
Monitoring Program
SWAM
Minnesota Pollution
Control Agencies
Intensive Water
Quality Monitoring

Approximately 70% of
the lakes monitored in
2009 were classified as
Eutrophic or
Carlson’s Trophic State Index (TSI) lake classification is a general guide to understanding the
health of a lake and the current stage of the lakes life cycle. Summer averages of phosphorus,
clarity, and chlorophyll-a are used to determine the TSI for a lake. The four stages or categories
include oligotrophic, mesotrophic, eutrophic, and hypereutrophic. Oligotrophic lakes are
considered clean, clear lakes. Mesotrophic lakes experience temporary algal and aquatic plant
problems. Eutrophic lakes have persistent algal blooms and aquatic plant problems.
Hypereutrophic lakes have extreme nuisance algal blooms and aquatic plant problems. The
graph above shows the TSI classification of lakes monitored in 2009.

Hypereutrophic.
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~ VOLUNTEER MONITORING~
What do Volunteers do?
Volunteers gather data on
rivers, lakes, and the local
watershed by observing or
measuring certain indicators of
water quality.
Volunteer Opportunities:
Measure precipitation

Citizen Volunteers are a valued resource for the SRWD and many of our projects would not
be successful without them. Volunteer data is used by the District and other agencies to
determine potential “areas of concern” and keep track of changes from season to season, year
to year at a set location. Volunteers monitor transparency on area lakes and rivers, record
rain gauge readings throughout the watershed, and drive boats on area lakes we monitor. All
volunteer data collected is summated to either the MPCA’s Citizen Monitoring Program or the
Minnesota Climatologically Network.

2009 Rain Gauge Readings by Township

Determine stream and
lake transparency &
appearance
Collect water chemistry
samples
Drive boat for WD
monitoring efforts
The Sauk River
Watershed District
appreciates and
35
recognizes our
31.74
27.67
volunteers and will
30
26.14
continue to support
25
26.37
their efforts for
24.56
20
improving water
20.57
15
quality. We would like
to thank all volunteers
10
working with us for
5
taking the time to help,
0
for providing quality
2004
2005
2006
2007
2008
2009
data, and for working
to educate fellow
citizens on the importance of good water quality. We are always looking for new volunteers
and anyone interested should contact our office at 320-352-2231.

Average Yearly Rainfall

Rainfall (iches)

Volunteers are also a liaison
between agencies and local
citizens, helping to build an
awareness of the health and/or
threats to our water resources.

Data collected is used by the
District to assess future
monitoring efforts, as well as
monitoring where time and
money have limited previous
efforts. Other state, local, and
non-governmental groups
may use the data in several
ways:
To increase outreach and
community awareness/
education
Screen water for potential
problems, for further study
or for restoration efforts
Establish baseline
conditions or trends for
waters that would
otherwise go unmonitored
Evaluate the success of
best management practices
(BMPs) designed to mitigate problems

~ WEED HARVESTOR PROGRAM~
The Sauk Lake Aquatic Project began in May of 1992. The harvester runs from early May
through early July in a given year. The SRWD applies each year to the DNR for a permit to
harvest the Curly Leaf Pond Weed.
In the first years of the project,
the harvester removed 59-74
pounds of phosphorus per year.
However in recent years due to a
number of factors there has been
limited growth of the Curly Leaf
Pond Weed on Sauk Lake.
Therefore limited harvesting
was completed. The SRWD
Board of managers is monitoring
the program.
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~ INCENTIVE PROGRAM ~
The Sauk River Watershed District’s Incentive
Program continues to be an effective tool in
addressing the water quality issues within the
Sauk River watershed. The District launched its
Incentive Program in 1995 upon receiving
implementation funds from the Minnesota
Pollution Control Agency. Recognizing the
opportunities the program offered the local
residents, the District decided to pursue State
Revolving Loan funds in addition to grant
funds. Making low interest loan dollars
available for area residents proved to be very
beneficial. Offering landowners SRF loan dollars
for their out-of-pocket portion of their
conservation project allowed numerous
landowners the opportunity to complete their
BMP project and pay for the project at a rate
that best fit their financial situation. This is
especially the case for the large ag-waste and
storm water management projects.

2009 Program
Review
Education
Youth
80 Class Presentation:
3,568 Students
Waterfests:
2,750 Students
Adult
Workshops:
478 Attendees
18 Presentations
Other Outreach
Open House: 40 People
MAWD Conference: 400
Summer Tour:
People

Since the initiation of the program, the SRWD
has funded 507 water quality enhancement
projects, as shown in Figure 2. The variety of
projects encompassed many aspects of water
quality enhancements, such as ag-waste storage
facilities, wetland restoration, shore land
restoration, rain gardens and abandoned wells
to name a few. Residents that utilized the
District’s financial assistance also received
technical assistance from the SRWD and county
agencies to ensure their projects were implemented according to standard specifications. The demand for
cost share funds has greatly increased in the past ten
years. The SRWD joined efforts with the local Soil and
Water Conservation Districts, Natural Resource
Conservation Services Lake Associations and other
environmental groups, to pool our available funds to
stretch the dollars further to cost share more projects.
This team effort has had measurable results in overall
water quality improvement.
By working with our local partners the District is able
to assist more residents. The SRWD has spent
approximately $2 million in grant dollars and $5.6
million in SRF funds on BMPs within the Sauk River
watershed since 1995. Figures 3 shows a breakdown
of the number of projects
funded each year.
The District has found the loan
program to be extremely
popular for septic system
upgrades since septic upgrades
are currently not eligible for
cost share funds. Since 1995,
the SRWD has distributed
$1,706,310 in loan funds for
septic system upgrades. The
SRWD averages 17 septic
system upgrades per year
throughout the watershed with
the majority of the projects
occurring along lakeshore.

60

Ditches & Permits
Re-determination of
Benefits CD 15 & 26
Repair Reports CD 9, 15,
& 26
JD 2 Pond Primary Pond
clean-out
Beaver Dam Removal
(12) Permits Issued
(13) Projects reviewed
under old rules

Incentive Program
Loan Program
(5) Feedlot
(1) Conservation
age

Till-

(12) Septic Updates
(3) Shoreland Projects
Cost Share Program
(6) Feedlot
(3) Riparian Erosion
(7) Lakeshore Erosion

Monitoring
37 Lakes (39 sites)
19 Streams (37 sites)
6 Macroinvertebrate
sites
23 Miles of Stream
Assessment

Additional Projects
Water Quality Trading
Eden Valley Project
5 TMDL’s in Progress
Completed 5 Grant Reports
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~ 2008 R.I.V.E.R AWARD ~
On March 24, 2009, The Sauk River Watershed District (SRWD) honored the City of Sauk
Centre as their 2008 R.I.V.E.R. Award Recipient. The acronym “R. I.V.E.R.” stands for
Residents Improving Valuable Environmental Resources. This program was established to
publically acknowledge a water quality enhancement project undertaken by a local resident
or agency within the Watershed District.
Projects reviewed for eligibility have worked with the District’s Cost Share and Loan
programs and have implemented a Best Management Practice (BMP). The SRWD reviewed
the list of eligible applicants for 2008 and selected the City of Sauk Center for their project
to install a salt shed and prevent contamination of Sauk Centre’s surface and groundwater.

Past R.I.V.E.R. Award
Recipients
2007—Joe & Sandy
Worms
2006— Rick & Lynn
Larson
2005—Jeff & Karen
Deters
2004—City of Sauk
Centre
2003—City of Melrose

Storing sand and salt in an enclosed structure ensures a better quality material while also
protecting the environment.
Storing road salt and sand in a
covered building keeps rain and
snow off of the stock piles,
eliminating the possibility of salt
leaching into the groundwater or
running off into area surface
waters contaminating local lakes
and streams.
The City of Sauk Centre’s Public
Works storage area is located
along the north bank of the Sauk
River approximately 95 feet from
the water. In 2008, the City
decided to install an enclosed structure over the existing open concrete slab where the sand
and salt were stored to prevent contamination of Sauk Centre’s surface and groundwater.
The City also installed a vegetated buffer strip along the bank of the river to filter
stormwater runoff from the yard. The City received approximately 50% cost share from the
SRWD to offset the cost of the project.
Congratulations to the City of Sauk Centre as the SRWD’s 2008 R.I.V.E.R. award recipient.

~ 2009 INTERNSHIP PROGRAM ~

Pictured Left to Right: Kristin Willer, Tara Borgerding, and Chris Lundeen
In 2009, The Sauk River Watershed District employed three interns for the purpose of
implementing the monitoring program and to aid in the Battlepoint Park Restoration
Project. The interns also assisted in education programs, drainage records modernization,
and day to day administrative functions.
Students assist the District and gain valuable work experience in their field of study.
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~ DITCHES ~
2009 was a busy year for the SRWD as the drainage authority. With oversight of 12 ditch systems in Stearns
and Pope Counties, the District is responsible for over 70 miles of drainage systems. With the assistance of
Wenck Engineering, ditch and engineering personnel completed survey and inspection work on three ditch
systems, totaling roughly 40 miles. Throughout this process, areas of concern were identified and recorded,
as well as a visual audit of current system buffer strips. The SRWD is developing a systematic approach to
address all of the drainage ditches on a planned schedule, creating better maintenance and repair schedules.
One of the maintenance procedures that the SRWD has implemented is a beaver removal program. Nuisance
beavers and their constructed dams in ditch systems impede the flow of water, effectively disturbing the
hydraulic function. The program implemented by the SRWD compensates landowners for removal of
nuisance beavers as maintenance protocol. Before such practices can be undertaken, individuals must
contact the SRWD and complete a contract, providing information on the ditch system and DNR approval
before removal.
Based upon previous year’s inspection and information provided by landowners, the Board of Managers
decided to move forward with the cleanout process on Stearns County Ditch 9. Survey work took place over a
two week period in August and September of 2009. Elevations were recorded every 100’ and cross section
data compiled so that the current ditch profile could be established. Based upon findings, a repair report was
drafted with areas of concern identified for cleanout. This approach has a greater cost to benefit ratio by
eliminating the need for a full system cleanout, and instead identifying specific repair issues to return the
hydraulic capacity and original drainage function. Also included within the engineering report was the
identification of additional parcels that may be receiving a hydrologic benefit from the ditch system while not
currently paying an assessment. The SRWD Board of Managers will be hosting a public hearing to determine
the next steps necessary to properly address the County Ditch 9 drainage system and its surrounding
watershed.
In the fall of 2008, the Board of Managers found that the existing benefits on two drainage systems, Ditches
15 & 26, did not reflect present benefits or presently benefited properties on the ditches. These two ditches
are located in the Freeport area, with a portion of CD26 also identified as Getchell Creek. Based on this
finding, the Board ordered that a redetermination of benefits for County Ditches 15 and 26 be completed.
Minnesota’s drainage laws require review of all property within the watershed of a drainage system to
determine whether the property is benefited by the drainage system. Along with this viewing process, an
engineering firm has completed survey of the drainage system, compiling complete hydraulic studies on the
current state of the ditch. The preliminary viewers draft is being revised and work is underway. The SRWD
will host a public informational meeting for affected landowners as the preliminary reports are completed.
Upon report completion, affected landowners owners will receive a Property Owners Report, identifying
drainage benefits and assessments.

~ RULES ~
The Sauk River Watershed District adopted its current rules in 1987. The current rules are considered outdated and must be revised to address today’s water quality standards. Conservation of the quality and quantity of water within the watershed is the primary purpose of the District. Proposed rules have been drafted to
effectively fill gaps within existing regulation and create a foundation for other entities to successfully build
upon. Focus on water quality issues such as stormwater management, erosion control, drainage, and water
uses become the basis that new rules have been drafted upon.
Throughout 2009, the District focused on completing the adoption of the new administrative rules.
Stakeholder meetings were conducted in Osakis, Cold Spring, and St. Cloud to discuss and assess feedback
from all interested parties. Staff also scheduled one-on-one meetings with counties and municipalities to
more directly address concerns throughout the revision process. Notice of Public Hearing and request for
written comment was advertised in December of 2009. Final comments received were addressed and
incorporated into the rules where applicable, with a public hearing held at Melrose City Center in January,
2010. The rules were duly adopted in February 2010. Visit us online at www.srwdmn.org to view the permit
process, application and rules.

DID YOU
KNOW?...
The
District
oversees
over 75
miles of
public
ditch
network.
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~ PARTNERSHIPS ~
The Sauk River Watershed District in 2009 provided financial support to three positions. The
Stormwater Compliance Coordinator ($10,000), Farmbill Biologist ($10,000), and Urban
Conservationist ($5,000) positions all within Stearns County.
The goal of the partnership and agreements are to streamline processes and be efficient in
the management and execution in addressing our Overall Plan.
The Stormwater Compliance position was established to streamline permitting efforts and
began in 2009. There was limited activity for this position. However we anticipate greater
emphasis on this partnership in 2010 with the changes in our permitting program.

FARMBILL BIOLOGIST REPORT
By Jason Selvog
The purpose of this position is to promote and implement conservation practices that result
in more acres of grass and wetlands for water quality and wildlife habitat. The SRWD has
been a partner in this effort with Stearns SWCD and others for several years. Because of this
partnership over 5,200 contracts have been made and over 700 have enrolled into CRP
totaling 19,257.7 acres since 2003.

Jason Selvog

The SRWD hopes to continue this partnership effort and the encouragement of enrollment of
acres into Conservation Reserve Program (CRP).

Farmbill Biologist
Pheasansts Forever Staff
PF Habitat Specialist

Information provided by Stearns County Farmbill Biologist Jason Selvog

Jason works out of the
Stearns County Soil & Water Conservation District
office located in St. Cloud,

Carrie Raber
Urban
Conservationist
Carrie works out of the
Stearns County Soil & Water
Conservation District office
located in St. Cloud, MN.

URBAN CONSERVATIONIST POSITION
The Sauk River Watershed District provided financial assistance for the Stearns County Soil
and Water Conservation District (SWCD) Urban Conservationist position. Additional
assistance was received from several communities, the North Fork Crow River Watershed
District and the Stearns County Commissioners.
Carrie Raber’s primary role as the urban conservationist is assisting communities to develop
and implement Source Water Protection Plans, a preventative program that protects drinking
water from becoming contaminated. Additional responsibilities include providing leadership
and technical assistance on natural resource concerns.
In total, the Urban Conservationist invested 1,147 hours in projects that benefited 12 c
ommunities within the Sauk River Watershed.
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~ SEDIMENT REDUCTION PROJECT ~
Upon completion of survey profiles and
monitoring data, it was determined that the
sediment retention basins were performing better than expected. Data indicated that the
ponds required a clean out after only three
years, rather than the original estimate of five
years. Clean out of the primary pond on Judicial
Ditch 2 took place in September 2009.
As of January 2009, it was estimated that the
primary pond was holding 250 cubic yards of
sediment. After spring snow melt and flooding,
the actual amount of removed sediment totaled
390 cubic yards, roughly 500 tons. Spoils were
removed and
spread onsite, then seeded and mulched to prevent
sedimentation due to runoff.
Based upon prior soil testing, this amount of sediment translates to approximately 20 pounds of phosphorus. This seems like
an insignificant
amount removed,
until you
consider that one
pound of
phosphorus
facilitates the growth of 500 pounds of algae.
Although the sediment ponds were not designed for
phosphorus removal, the primary pond alone
prevented roughly 10,000 pounds of algae from
growing in Lake Osakis.

~ ECOSYSTEM SERVICES PROJECT~
The Sauk River Watershed District has been involved in this project since 2007. The SRWD was
approached to be included in a CIG grant to establish a Water Quality Trading Project.
The entire project is broken into three areas of the state that are included in this grant. The Sauk
River Watershed, the Lower Minnesota Watershed, and the Greater Blue Earth River Basin. The
CIG grant is administered by the Minnesota River Board and several consultants are helping to
establish the protocols for the project.
The Sauk River Watershed area is a joint partnership between the Sauk River Watershed District
and the Stearns County SWCD.
The project is to establish a program to facilitate the recognition of credits for implementation of
projects that have a water quality benefit. These credits generated could then be sold to a buyer to
offset a mandatory reduction requirement for a point source facility (ie Wastewater Treatment
Facility).
The project is currently in the development stages. Protocols, forms, guidelines, and technical
requirements are being developed on the program.
This grant project is dependent upon the MPCA releasing its Trading Rule which is anticipated in
2010 and the finalization of the TMDL for the Sauk River Chain of Lakes.
More information will become available on the project as the protocols are finalized. Watch for
additional details coming later this year on our website at www.srwdmn.org.

Results
60 total truck loads
(Approx. 10 per load)
= 600 yd3
Consisting of
8 loads from delta
deposit = 80 yd3 (or
216,100 lbs)
52 loads of slurry at
50% to70% sediment
= 260 to 364 yd3
(Dry weight = 650,000
lbs to 910,000 lbs)

DID YOU KNOW…
20 lbs of phosphorus
removed is the
equivalent of 10,000
lbs of algal growth
prevented!

~ MEET THE SRWD STAFF ~
Administration

Holly Kovarik
Administrator

The SRWD administrator provides overall planning, direction, coordination, human
resources management, administration and operation for the District. Holly has been
with the District since December, 2008. The Assistant Administrator is responsible for
performing the financial duties of the District and managing database information. Starla
has been with the District since May 1990.

Starla Arceneau

Monitoring

Assistant Administrator

The Monitoring Coordinator is responsible for leading, supporting and coordinating the
District’s ongoing water quality monitoring program including supervising staff hired for
monitoring, and working with agencies and citizens to protect and enhance the
watershed’s resources. Heather has been with the District since July 2007. The Monitoring
Assistant provides general office assistance to staff and the Board of Managers and assists
with lake and stream monitoring. Melissa has been with the District since October 1997.

Heather Lehmkuhl
Monitoring
Coordinator

Melissa Roelike
Monitoring
Assistant

Ditch & Permit
The Ditch & Permit Coordinator is responsible for documentation and budget of all permits submitted for
inspection and maintenance of public ditches and construction activities. Mike has been working with the
District since May 2009.
Michael Hayman

Education

Ditch & Permit Coordinator

The Public Outreach Coordinator is responsible for creating, distributing, coordinating, and presenting
environmental education materials to schools and the general public. And is also responsible for
coordinating and reporting for the District Macroinvertebrate and River Assessment programs. Adam has
been with the District since May 2007

Preserving and
Enhancing
Water Quality!

Adam Hjelm

Public Outreach Coordinator

Incentive Program

Lynn Nelson
Environmental
Project Coordinator

Tara Borgerding
Environmental Project
Technician

The Environmental Project Coordinator is the project representative for the District’s
ongoing grant funded diagnostic and implementation projects, and other resource
enhancement projects funded by other sources. Lynn has been with the District since
May 1994. The Environmental Project Technician is responsible for assisting in the
implementation and coordination of environmental programs and practices. Tara has
been with the District since November 2009.

~ 2009 MAWD PROGRAM OF THE YEAR~
The Senior High Outdoor Resources Education program is offered to high schools students within the
district at no cost to the schools.
The goal of the program is to educate students about natural resources conservation and water quality using
a hands-on and interactive approach. This program allows students the opportunity to learn about the
importance of natural resource conservation, as well as explore potential career paths.

Sauk River Watershed
District
524 Fourth Street South
Sauk Centre. MN 56378

Phone:320-352-2231
Fax: 320-352-6455
Web: www.srwdmn.org

Three Phase Program
Phase 1: In-class presentation and guest speakers arranged by
the SRWD.
Phase 2: Field Work! Students apply skills learned in the
classroom in hands-on outdoor environment.
Phase 3: Presentation in-class! Students must present to the
class what they learned in the field.

