
 

    

“The mission of the 

Sauk River Watershed 

District is to apply our 

unique abilities and 

authorities in ways that 

protect and enhance our 

watershed’s waters and 

natural resources for 

today and tomorrow.” 

- SRWD Board of Managers 

In This Report 

 2013-2014 Financial 

Statements 

 2013 Activity 

Summary 

 2014 Goals and 

Objectives 

 2013-2014 Drainage 

Authority Activities  

Collecting macroinvertebrates during the 2013 ROCORI High School Field Day. 

Annual Report of Operations 
The purpose of the annual report is to provide information on the District’s 

activities and operations during the previous year, and to outline the goals and 

objectives for the following year.  The annual report of operations is mandated by 

MN Statue 103D, governing watershed districts.  

The annual report is also a useful tool for the District, its project partners, and its 

residents to measure its progress in meeting all of its annual goals. 

What’s in the Report? 
This report contains information related to the District’s financial position for 2013-

2014, activities completed during 2013, a calendar of events for the upcoming 

2014 and an outline of goals and objectives for 2014. 

All of the District’s activities are derived from the basic plans outlined in its long-

term Comprehensive Management Plan.  This Plan can be found on the District 

website, www.srwdmn.org.   

 December 2013 

2013 ANNUAL REPORT   
2014 PLAN OF OPERATIONS 
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Vision 

Statement 

The vision of the 

SRWD is to protect 

and enhance our 

waters and natural 

resources by 

increasing public 

awareness and 

involvement.  

The District board 

and staff will 

expand programs 

and projects 

through technical 

and financial 

assistance, apply 

our regulatory 

authority, and 

provide 

opportunities to 

support our partnerships, 

government, industry, 

producers and residents 

in achieving the desired 

water management goals 

and objectives.” 

~ 2014-2023 

Comprehensive 

Management Plan 

Sauk River Watershed District Location     ~ 2014-2023 Comprehensive Plan  

History of the SRWD 
The Sauk River Watershed District (SRWD) is one of 46 Watershed Districts 

established in MN under Statute 103D.  The purpose of watershed districts is to 

conserve the natural resources of the state by land use planning, flood control, 

and other conservation projects utilizing sound scientific principles for the 

protection of the public health and welfare and the provident use of the natural 

resources. 

The District was established by a citizen petition in 1987 and is unique among its 

peers as being one of only a few watershed districts that was formed for the 

purpose of water quality improvement. 

The SRWD also acts as the drainage authority under MN Statute 103E for 

managing the public drainage systems within its boundaries for Stearns and Pope 

Counties.  The District strives to balance water quality concerns with the need for 

agricultural drainage.   
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2013 Financial Summary 
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Under MSA 103D.355.1 the managers must have an annual audit completed of the books 

and accounts of the watershed district.   
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2013 Financial Summary (Cont.) 
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City of St. Cloud—Street 
Sweeper and Vacuum Truck 
A stormwater assessment was completed for the City of St. Cloud 
(City) in 2011 to identify storm water runoff areas within the city that 
impact the Sauk River. Approximately 9,218 acres of the City is 
located within the SRWD with numerous stormwater drainage 
systems discharging to the Sauk River. Best management 
practices (BMPs) that could lower the pollutant loading from the 
City were recommended as part of this report along with cost 
estimates and nutrient reduction magnitude by project. The BMPs 
described in the assessment report will help the City and the 
SRWD reach water quality goals. 

Intensive street sweeping was identified as a priority for the City. 
This BMP was identified as providing water quality benefits to the 
Sauk River by minimizing phosphorus and suspended sediment 
loads in the stormwater runoff. The SRWD and Wenck met with the 
City to discuss which sections of the city were of highest priority. 
The section of the City identified as the highest priority has about 
24 curb-miles of streets. This area would benefit from a high 
frequency, high efficiency street sweeping regime (minimum of 
once per month) using a regenerative air sweeper. This type of 
BMP could potentially reduce the phosphorus loading to the Sauk 
River by 36 pounds per year and sediment load by 500 tons per 
year.  

What is the 
R.I.V.E.R. 
Award? 
Each year, the District presents 

the “Residents Improving Valuable 

Environmental Resources” award 

to a landowner or project partner 

who has shown a commitment to 

improving water quality on their 

property. 

Nominations for the award come 

from the District staff at then end 

of each season.  Nominees are 

selected based on the reduction 

benefits of their project ranked 

against others for the year. 

High Density 
Area 

Targeted for 

2013 Sediment collected 

St. Cloud targeted intensive sweeping area. 

2013 R.I.V.E.R. AWARD 
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Waterfest Participating 
Schools 

Waterfests 
The Watershed, along 

with our great partners, 

hosted four WaterFests in 

2013, and the District also 

participated in three other 

Fests. Every 4th grade 

student in the watershed, 

as well as in all of Stearns 

County, had the 

opportunity to be involved 

in an area WaterFest.   

Over 3,000 students in 

total attended the 

District’s WaterFests!  

The WaterFests would 

not be possible without 

support from our great 

partner agencies, cities, 

business, and local 

volunteers.  

Students learning about erosion. 

Three Rivers Waterfest at Millstream Park in St. Joseph. 

2013 Activity Report 

EDUCATION & PUBLIC OUTREACH   
Highlighting Youth      

Education 
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Students from Melrose High 

School installing a shoreland 

buffer area at Sauk River Park 

in Melrose to help prevent 

erosion, take nutrients out of 

the water, and provide wildlife 

habitat. 

Students from ROCORI High 

School collecting and identifying 

aquatic insects as indicators of 

water quality and possible 

pollution levels along the Sauk 

River in Cold Spring. 

Students from Osakis 

Junior High School taking 

water chemistry readings 

and analyzing water clarity 

at the headwaters of the 

Sauk River just 

downstream of Lake 

Osakis. 

The District prides itself on 

being active within all of the 

13 school districts and  

presents programs and 

information to as many of the 

72 schools as schedules and 

academic calendars allow.  

We also collaborate with the 

local colleges, universities, 

and  many groups, clubs, and  

youth organizations. 
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2013 Monitoring Activities 
In 2013, the SRWD had several different types of water quality monitoring 

occurring throughout the District. These include baseline monitoring 

conducted on main river sites located on the Sauk River and several 

primary tributaries, effectiveness monitoring in the form of storm water 

sampling, and requested monitoring that was paid for by other agencies. 

Chemical samples were analyzed for a combination of the following 

parameters (combinations varied by site): total suspended solids, total 

phosphorus, turbidity, E.coli, nitrogen nitrate and nitrite, total Kjeldahl 

nitrogen, and nitrogen ammonia, and were collected on a monthly basis. 

Rain event samples were also collected at several of the sites. 

Stream flow measurements were collected on the main river and primary 

tributary sites once per month using the River Cat (for deep sites) and the 

Flow Tracker at sites that staff was able to wade safely. 

Due to equipment challenges, the storm water monitoring project was 

reevaluated during the 2013 monitoring season and a sediment sampling 

effectiveness monitoring project was developed to replace it.  

 

New 
Program 
Coordinator 
In June 2013, Sarah Jo Schmitz 

took over the Monitoring 

Department. 

Sarah had been working with the 

District for a little over two years at 

that point, first as an intern, then 

as a trainee. In her previous 

experience with the District she 

had assisted in all departments, 

including the monitoring 

department. She has been excited 

with the opportunity to become the 

department head and continue her 

career in water quality. 

Sarah Jo Schmitz - 
Monitoring Coordinator 

Sauk River’s Edge - East of Sauk Centre on County Road 186 

MONITORING PROGRAM 

2013 Activity Report 
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Monitoring 
Program 

Evaluation 

The transition of  staff 

and the finalization of the 

10 year comprehensive 

plan, has brought about a 

variety of changes to the 

Monitoring Department.  

Staff is working hard to 

develop standard 

operating procedures, 

create a long term 

monitoring plan based on 

tracking water quality 

trends, effectiveness 

monitoring, and special 

projects, and to design a 

lake ranking process to 

be used in the creation of 

a lake monitoring 

schedule. These and 

other updates to the 

department will help the 

SRWD focus their efforts 

on the goals outlined in 

the 10 year 

comprehensive plan in a 

consistent and efficient 

manner. 

Partnerships with other 

agencies and 

organizations is another 

important part of the 

monitoring program. In 

2013 the SRWD 

partnered with the Little 

Birch Lake Association, 

Big Birch Lake 

Association, Sauk River 

Chain of Lakes 

Association, North 

Brown’s Lake 

Association, and the 

Grand Lake Improvement 

District for data collection. 

SR 31 Equipment Site - Near New Munich on County Road 30 

Partner Projects 

Discovery Farms Minnesota 

The Discovery Farms Minnesota project, coordinated by the Minnesota Department 
of Agriculture, continued during the 2013 monitoring season. Sample collection and 
site maintenance at the Nick and Tara Meyer farm is a collaborative effort between 
the SRWD and the Stearns County Soil and Water Conservation District.   

Automated samplers are installed on-site and programmed to collect field run-off 
samples following rain events. In addition, base flow samples are also collected from 
the tile line on a weekly basis while there is water flowing through the tile.  

 

Effectiveness Monitoring - St. Cloud 

After the installation of several rain gardens and the purchase of a street sweeper, 
the City of St. Cloud and the Sauk River Watershed District developed an monitoring 
plan to evaluate the effectiveness of these projects. A sediment sampling project, 
intended to start in the 2014 monitoring season, was created.  

Sediment samples will be collected throughout the season from three rain gardens 
and from the street sweeper. The samples will analyzed for total phosphorus.  

This particular type of monitoring is new to the Sauk River Watershed District and 
staff are hoping to develop future effectiveness monitoring projects off the 
information gained from this project. 
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Summary of Activities 
Minnesota’s 2013 winter season lingered until late June causing 

construction delays and contractor backlogs. The challenging 

spring and early winter season resulted in postponed projects to be 

completed in 2014.   

In 2013, the SRWD worked with the cities of Cold Spring and St. 

Cloud to install stormwater retention and infiltration projects. One 

unique stormwater management project in 2013 included financial 

assistance to purchase a vacuum street sweeper to address 

sediment issues (see side bar article).   

Other BMP projects for 2013 include shoreland restoration projects 

and septic system upgrades. These projects utilized grant and loan 

dollars provided by the  District.  

In 2014, the SRWD will focus its BMP efforts on the targeted areas 

identified in the SRWD’s third generation comprehensive plan, 

pending final approval. The District will pursue grant funds to 

provide technical and financial assistance to area landowners in 

their implementation efforts.    

Targeting City 
Street Sweeping 
Approximately 9,218 acres of the City 

of St. Cloud is located within the Sauk 

River watershed, with numerous 

stormwater drainage systems 

discharging to the Sauk River. 

Following the recommendations of the 

SRWD’s  2011 municipal stormwater 

runoff study, the City of St. Cloud 

utilized the District’s Clean Water 

Legacy funds to purchase a vacuum 

street sweeper to target priority areas.     

In 2013, the City removed 838 yards 

of sediment and 426 yards of leaves 

from this portion of the watershed as 

a result of its targeted sweeping 

program . According to city staff, the 

836 yards of sediment removed from 

these streets is more than what was 

removed from the entire City in 2012.   

A summary of projects completed in 2013. 

INCENTIVE PROGRAM 

2013 Activity Report 

City of  St Cloud’s Vacuum Street Sweeper  

2

3

6

4

BMP Projects Completed: 2013

Shoreland /Riparian
Restoration

Rain Garden/ Rain Barrels

Septic System or Cluster

Storm Water Runoff projects
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SRF Loan 

funds at work 

In 1997, the SRWD was 

granted authority by the 

state legislature to 

receive state revolving 

loan funds (SRF) from the 

state and borrow it to the 

local residents of the 

District.  The SRWD has 

issued  $6.7 million in 

loan funds to 411 

residents for BMP 

projects.  Septic system  

compliance has  been  

the primary use of these 

funds. Since 1997, 278 

individual systems and 8 

cluster systems have  

been installed, utilizing 

$2,199,419.  

Based on the University 

of Minnesota  Water 

Resource Center’s Onsite 

Sewage Treatment  

Estimator  approximately  

6,200 pounds of nitrogen 

and 1,334 pounds of 

phosphorus is reduced 

per year from the 286 

systems.  

A vast majority of these 

septic systems are within 

the shore impact zone of 

a water body and 

approximately 30% are 

located within a  drinking 

water supply  

management area.   

The SRWD  continues to 

offer SRF loans to area 

residents  to  install water 

quality improvement 

projects to benefit surface 

and ground water.   

Completed projects within the Sauk River Watershed District using grant and loan 
funds 

Changes in Funding Needs and 
Sources 
For the past 20 years the District has seen a fluctuation in the amount of grant and 

loan funds utilized for financial assistance on water quality improvement projects 

based on state mandates. As new regulations are adopted at the state and local level 

to address impaired water resources, the SRWD is prepared to take a proactive 

approach to assist landowners within the District. 

 

In 2013, the SRWD drafted its 3rd generation comprehensive management plan. 

Priority action item number one is to activate a water management fee for each of the  

10 individual water management districts. Funds generated from these management 

districts will be used to install conservation BMPs and District initiated projects as well 

as matching funds for larger grant funded projects. 

   

The District has 60 water resources listed as impaired throughout the Sauk River 

watershed. TMDL studies and implementation plans have been completed on five 

water bodies. To achieve the required nutrient reductions and attain water quality 

standards will require changes at multiple regulatory levels and landowner 

participation. The SRWD’s financial approach will provide the financial and technical 

support needed to implement the necessary BMPs.     
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SRWD Regulatory Program for 
Water Quality 
Under MS 103D, the SRWD is required to have administrative rules.  The Board 

adopted their current rules in February of 2010, focusing on water quality 

protections through storm water, erosion control, and drainage and water use 

activities. Since their adoption, the District has issued approximately 40 permits 

annually. 

2013 Summary of Permitting Activity 
The majority of the activity falling under the District’s rules relates to erosion 

control and storm water treatment.  In 2013 the District issued permits for 48 

projects and reviewed over 200 project notices. 

Of those permits issued, 60% were issued for activities within Stearns County, 

40% within Todd County, and 0% within Douglas, Pope and Meeker counties.  

The majority of permits were issued to projects within Stearns County, mostly 

related to the advance notice provided the County Environmental Services and 

because of advanced notice by private consultants.  The level of activities that 

occurred within other Counties that may have required District’s permits is 

unknown.  The District seeks to establish better communication of its rule 

requirements within these other Counties in the future. 

 

Compliance 
and 
Agricultural 
Drainage 
The District acts as drainage 

authority for those public systems 

within its boundaries for Pope and 

Stearns Counties.  In order to help 

facilitate management of these 

systems, the District has adopted 

rules concerning its drainage 

systems. 

The Section 9 Drainage rule seeks 

to gather information related to 

activity occurring within the right-of

-way of the public systems, as well 

as to ensure the capacity of the 

current systems is not 

overwhelmed by additional 

drainage.  

Stearns County Ditch 26 

A permitted Infiltration basin within the District. 

REGULATORY PROGRAM 

2013 Activity Report 
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District Rules 

The District’s 

administrative rules focus 

on Stormwater, Erosion 

Control, Drainage, and 

Water Use.  The Districts 

rules are as strict, or 

more restrictive than 

other local state or 

federal entities. 

Photo Caption 

Future Endeavors 
 

The scope of the SRWD’s rules was guided by the District’s previous 

rules, city and county ordinances within the watershed, as well as state 

and federal regulations. The purpose of the rules is two-fold. First, the 

District intends for its rules to fill gaps within existing regulations, not 

create duplication of regulation. Second, where existing regulations do not 

go far enough in achieving the goals of the District’s watershed 

management plan in improving water quality, the District intends for its 

rules to be the regulatory floor that townships, cities, and counties are free 

adopt or improve upon.  

Where other entities have the ability and resolve to enact more stringent 

regulations, the District encourages them to do so in order to improve 

water quality within the watershed.  As local rules and ordinances are 

adopted or changed, the District seeks to adjust its level of oversight, with 

the goal being to reduce direct review and enforcement of projects.  

Drainage 

Erosion Control 

Stormwater 

Water Use 
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SRWD Drainage System Activity 
The Sauk River Watershed District is the Ditch Authority of 12 ditch systems in Stearns and Pope Counties.  The 

management of these systems follows Minnesota Statutes 103 E.  There are over 80 miles of public ditch 

systems managed by the SRWD and are a vital component of the water infrastructure.  The District has taken an 

active role in maintaining these systems.  

Records Management Improvements 
In 2013 the District applied for and received funding for an integrated systems management software using GIS and web 

applications, as well as funding to develop an overall drainage management policy.  These improvements to the current 

records management system will allow landowners to have access to historic and real-time information regarding their 

systems through the District website. 

Photo Caption 

DRAINAGE ACTIVITY 

2013 Activity Report 
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CD 26 Phase I 

Phase I of CD 26 repair 

began early 2014 after 

2013 project bidding was 

completed.  CD 26 will be 

repaired in two phases, 

starting at the 

downstream end.   

The purpose of the repair 

of this large system is to 

restore historic hydraulic 

capacity of the system 

and relieve the frequency 

and duration of upstream 

flooding from current 

levels, back to the original 

design standards. 

This will be the first full 

system repair on record 

since the systems 

construction in 1905. 

Cleanout of CD 26 in early 2014 under active construction. 

Drainage System Repair 
Projects 
The District has been under repair proceedings for numerous public drainage 

systems in the District.  The largest repair will be to Stearns County Ditch 26, also 

named Getchell Creek, which is located in the Freeport., MN area.  Under repair 

proceedings, the District seeks to conduct excavation of the ditch bottom, 

vegetative removal of woody and overgrown material, and removal of 

impediments to flow in the channel.  

In 2013, the District continued its repair proceedings for Stearns County Ditch 26, 

15 and 51.  After an unsuccessful first attempt to acquire acceptable estimates for 

construction, the District split the projects into multiple phases.  The window for 

construction completion was also extended to 20 months from notice to proceed.   

In late 2014, construction began on the first phase of CD 26, which will continue 

into 2015.  Repairs on the other systems will be conducted in phases as CD 26 is 

completed. 

CD 26 Construction 

Field Meeting 
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2014 Organization Framework 

SRWD 
Structure 
Under MN Statute 103D, 

watershed managers are 

appointed by the County 

commissioners.  The SRWD uses 

a citizen advisory committee 

structure to inform potential 

applicants of District roles, as well 

as to take public comment into 

consideration.  The SRWD 

employs staff to carry out the 

direction and policy set by the 

Board of Managers. Scenic view of Sauk Lake. 

Board of Managers 

Larry Kuseske, Pope County 

Glen Sanders, Todd County 

Vacant, Todd County 

Vacant, Stearns County 

Jason Scherping, Stearns County 

Duane Willenbring, Stearns County 

Lee Bautch, Stearns County 

Bob Mostad, Douglas County 

Virgil Rettig, Meeker County 

County Commissioners 

Pope 

Douglas 

Stearns 

Meeker  

Todd 
Bob Bjork 

Dennis Fuchs 

Tracy Ekola 

Gary Barber 

Gene Waldorf 

Marie Duncan 

Kay Cook 

Richard Nelson 

Dave Erickson 

Greg Ostrowski 

Gary Reents 

Citizen Advisory 

Committee 

SRWD Staff 

Scott Henderson, Administrator 

Melissa Roelike, Office/Finance Manager 

Adam Hjelm, Public Outreach Coordinator 

Lynn Nelson, Environmental Project Coordinator 

Tara Ostendorf, Environmental Project Technician 

Sarah Jo Schmitz, Monitoring Coordinator 

Zach Gutknecht, Ditch /Permit Coordinator 
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JANUARY  FEBRUARY 

1. Approve current appropriations and minutes 

2. Approve annual dues 

3. Staff Team Building Workshop 

4. Review year end and preliminary financial 

reports and tax documents 

5. Expenditure reports due to MPCA 

6. Review 2013 Annual Report draft 

7. Discussion of seasonal staffing positions 

8. Volunteer Training Program planning 

9. Staff written reports due 

10. FY CWF 2014 Grant award notices released 

11. Review SRWD Incentive Program Policy 

12. Review SRWD Monitoring Policy and 

Procedures Handbook 

13. Post vacant Administrator & Ditch / Permit 

Coordinator positions 

14. BWSR Approval of 2013-2023 Comprehensive 

Management Plan 

 1. Approve current appropriations and minutes 

2. BWSR Clean Water Fund Annual Reports 

due 

3. Monitoring summit held at District office 

4. Approval of Board & Staff to attend 

Legislative Breakfast 

5. Board selection of R.I.V.E.R Award recipient 

6. Conduct Frozen Fest 

7. Post internship / seasonal positions 

8. Plan for Legislative Breakfast 

9. Equipment purchases for upcoming year (if 

any) 

10. Approve SRWD Incentive Program Policy 

11. Interview applicants for vacant full time 

positions 

MARCH  APRIL 

1. Approve current appropriations and minutes 

2. SRWD Annual Audit conducted 

3. Review/discuss District insurance policies 

4. Attend Township annual meetings 

5. Fill vacant Ditch / Permit Coordinator position 

6. Attend Legislative Breakfast 

7. Interview/select internship candidates 

8. Finalize / Approve SRWD Board 2013 Annual 

Report 

 1. Approve current appropriations and minutes 

2. Volunteer Monitoring workshop held 

3. Quarterly financial reports due 

4. Begin 2015 Planning and Budgeting 

5. Appoint Budget Committee. 

6. Final presentation to Board on audit 

outcomes 

7. Conduct review of fulltime positions and 

District wage scale 

 

MAY  JUNE 

1. Approve current appropriations and minutes 

2. ROCORI/Middle Sauk/ Douglas County 

WaterFest 

3. Discussion of Summer Events Schedule 

4. Conduct Board / Staff Planning Meeting for 

2015 

5. Lynn Nelson Anniversary date: 20 years!  

 

 

 1. Approve current appropriations and minutes 

2. Monitoring program EQUIS information due 

to MPCA 

3. MAWD Annual Tour held. 

4. Manager appointments determined by 

respective counties 

5. Fill vacant Administrator position 

 

2014 Calendar of Events 
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JULY  AUGUST 

1. Approve current appropriations and minutes 

2. Election of Officers  

3. Appointments to Special Committees 

4. Expenditure reports due to MPCA 

5. Adam Hjelm Anniversary Date: 7 years!  

6. Quarterly financial reports due 

7. Discuss Clean Water Fund Grant applications 

 

 

 1. Approve current appropriations and minutes 

2. Approve preliminary levy and certify to 

Counties 

3. Preliminary discussion of 2014 special 

assessments (if any) including drainage 

assessments 

SEPTEMBER  OCTOBER 

1. Approve current appropriations and minutes 

2. 2015 Preliminary budget set by September 

15th 

3. Approve 2015 Staff / Board training budget 

4. Todd County / Three Rivers / Lower Sauk / 

Pope & Stevens County WaterFests 

5. Discuss Resolutions for MAWD submittal  

6. Discuss BWSR Academy attendance 

 

 1. Approve current appropriations and minutes 

2. Melissa Roelike Anniversary date!                  

17 years  

3. Scheduled water sampling ends October 1st 

4. Discuss MAWD Conference attendees 

5. Discuss MAWD Booth Approval 

6. Quarterly  financial reports due 

7. SRF Certification of Assessments for 2015 

collection due to Counties  

8. Drainage Assessments Certification to 

Counties for 2015 collection due 

 

NOVEMBER  DECEMBER 

1. Approve current appropriations and minutes 

2. EQUIS information due Nov. 1st to MPCA 

3. Review calendar of events 

4. Prepare field equipment for winter 

5. Review MAWD Resolutions with Board. 

6. Appoint MAWD delegates 

7. Tara’s Ostendorf Anniversary; 5 years!  

8. Performance reviews for all staff 

9. Staff Team Building workshop 

10. Performance review of Administrator 

 

 

 1. Approve current appropriations and minutes 

2. Review personnel policy handbook 

3. Approve Calendar of Events for 2015 

4. Approve Goals & Objectives for 2015 

5. MAWD State Convention held 

6. Discuss Program Outcomes for grants 

7. Discuss seasonal staffing needs 

8. Board and Staff Holiday Gathering 

 

 

Board meetings are regularly scheduled for the 3rd Tuesday of every month and are held 

at the SRWD Office.  Meetings start promptly at 6:00 pm.  The public is welcome to attend 

and meeting changes are posted on the District website. 
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2014 Goals & Objectives 

Goal # 1: Protect and improve water quality in the lakes, streams, and 

rivers in the watershed. 

 Objectives: Goal # 1 

1. Target water quality practices based on contaminant load reductions to a priority 

water body and cost efficiency instead of landowner willingness to participate.  

2. Identify and implement projects and practices to achieve load reductions in 

accordance with approved TMDLs, TMDL Implementation and the Comprehensive 

Plan. 

3. Build partnerships with other agencies and groups to target projects in the priority 

areas identified out in the Comprehensive Management Plan. 

4. Finalize Weed Harvester Project petition modification proceedings. 

5. Develop a plan to take an active role in proceedings to finalize ongoing Total 

Maximum Daily Load (TMDL) studies and TMDL Implementation plans. 

District Core Activities 2014-2023 
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2014 Goals & Objectives 

Goal # 2: Protect groundwater resources in the watershed. 

 Ojectives: Goal # 2 

1. Continue to attend and provide comment regarding municipal groundwater protection 

plans. 

2. Provide SRF loan funds to address septic systems that may impact groundwater 

resources. 

Goal # 3: Manage the public drainage systems under the Watershed 

District’s authority.  

 Objectives: Goal # 3 

1. Revise the SRWD Ditch Policy Handbook to include protocols for inspections and a 

plan for system maintenance. Include long-term annual goals and plan to achieve 

those goals. 

2. Continue to work on drainage records modernization by exploring avenues to fund 

and acquire a standardized drainage database for record keeping. 

3. Complete the repair process for CDs 15 & 26, CD11 and CD 51. 

4. Address landowner issues as they arise. 

5. Finalize proceedings for CD 11 redetermination of benefits. 

6. Provide information on services available to landowners through the ditch authority as 

outlined by Statute. 

Goal # 4: Promote Best Management Practices (BMPs) through the cost 

share assistance and low interest loan program for projects 

which address key concerns in targeted areas as listed in the 

Comprehensive Plan.  

 Objectives: Goal # 4 

1. Take an active position in enrolling key landowners into programs to address nutrient 

concerns in targeted areas by direct contact to those identified landowners in the 
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Comprehensive Managemnt Plan. 

2. Address Lower Sauk petition. 

Goal # 5: Manage the regulatory program to protect water quality.  

 Objectives: Goal # 5 

1. Fill vacant position of Ditch / Permit Coordinator. 

2. Meet with other regulatory entities to discuss real or perceived duplication, gaps, and 

enforcement policies. 

3. Finalize draft revisions to SRWD Administrative Rules to cover program cost, target only 

gaps in existing regulations and eliminate duplication, and develop inspection protocols. 

4. Draft Regulatory Program Policy and Procedures handbook to incorporate data 

management tools, rule revisions, enforcement procedures and inspection protocols. 

Goal # 6: Coordinate activities, cooperate with and convene other agencies 

to maximize cost-effectiveness and reduce duplication. 

 Objectives: Goal # 6 

1. Meet with project partners to set achievable reduction goals for key areas as outlined in 

the plan.  Reconvene at year end to track progress achievements. 

2. Meet with other regulatory entities to discuss duplication in programs, gaps to address, 

and project enforcement policies. 

3. Address any outstanding recommendations of the 2012 PRAP Report. 

4. Work with BWSR to coordinate  discussion for framework of Technical Advisory 

Committee and develop clear goals, roles and responsibilities for the committee. 

Goal # 7: Inform and educate the public about the District and how they can work 

as a partner to protect and improve water resources in the watershed. 

 Objectives: Goal # 7 

1. Finalize website revisions. 
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2014 Goals & Objectives 

2. Develop SRWD Social Media Policy and plan for program implementation. 

3. Organize and host Volunteer Monitoring program.  Conduct an audit of the program to 

determine goals and desired outcomes for the program. 

4. Organize and implement an adult workshop series in target Management Unit(s) to 

promote participation in District and partner programs to address identified nutrient 

concerns. 

5. Finalize branding and promotion campaign with Thelen Group. 

Goal # 8: Monitor and assess the water quality and quantity in target areas of the 

District to support activities outlined in the Comprehensive Plan. 

 Objectives: Goal # 7 

1. Draft Monitoring Program Policy & Procedures Handbook. 

2. Develop short and long-term monitoring plan and budget to be used for the annual 

budgeting process.   

3. Determine equipment upgrades, purchases, and eliminations as necessary. 

4. Develop draft of Lake Ranking Criteria for prioritization and planning of future monitoring 

efforts. 

Goal # 9: Continue to seek additional funding for project implementation. 

 Objectives: Goal # 9 

1. Seek out and apply for funding for projects and programs through any available grant 

programs following the goals outlined in the Comprehensive Plan. 

2. Seek out and apply for funding to  further the monitoring program goals as outlined in 

the SRWD plans. 

3. Develop plans for establishing / initiating key projects using special authorities. 

4. Establish each Management Unit (MU) as a Water Management District to finance 

water management activities in identified MU areas.  
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5. Set up District framework for processes of collection, spending, planning and tracking all 

activities associated with MU charges. 

Goal # 10: Continue data management, record modernization, and reporting 

requirement activities to promote an efficient working place. 

 Objectives: Goal # 10 

1. Identify costs and funding eligibility for developing a drainage records database. 

2. Populate Incentive Program Database, Monitoring Database and Permit Database. 

3. Update records retention schedule according to state requirements. 

4. Dispose of materials / documents according to records retention schedule. 

5. Complete annual financial and project reports as applicable to grant funds received. 

Goal # 11: Implement an internship program to provide valuable experience and 

gain seasonal staffing assistance. 

 Objectives: Goal # 11 

1. Develop work plan for seasonal interns for education, administrative and monitoring 

assistance. 

Goal # 12: Perform District administrative reorganization and review of current 

positions and benefits. 

 Objectives: Goal # 12 

1. Work with professional consultant to review and accept recommendations for job 

description revisions. 

2. Work with professional consultant to review and accept recommendations for wage 

scale revisions. 
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2014 Goals & Objectives 

Goal # 13:  Continue to develop an efficient work place and an avenue of 

communication for Board & Staff. 

  Objectives: Goal # 13 

1. Organize a Board / staff workshop. 

2. Encourage each manager will participate in two activities per year of the following:  

job shadow in the field, public relations event, or an educational event. 

3. Encourage each manager will involve the citizens of the Watershed District through 

one on one contact to create more awareness and involvement. 

4. Provide the Board of Managers annual reports of the activities taking place. Reports 

will be done by each staff member throughout the year. 

5. To engage local politicians in the Watershed District’s activities through the following 

methods:  Legislative Panel Meeting, Legislative Days, one on one contact, email 

news, and through the Sauk River Watershed District Annual Tour 

6. Conduct regular staff meetings to manage projects 

7. Conduct an annual and semi-annual planning & budgeting workshop with board and 

staff. 

8. Complete a year end assessment and report on all programs and activities. 

9. Continue planning for a relocation option for the SRWD Offices  and conduct a space 

needs inventory. 

10.Update Personnel Policy handbook to clearly define protocol for personnel reviews, 

goal setting, goal achievement , disciplinary / reward actions.  

11.To define clear chain of command for all District activities, personnel comments / 

complaints, and public engagement. 

12.Continue to provide training as needed to Board / staff to maintain current knowledge  

base. 
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Ten Year Plan Update 
The District’s Annual Goals & Objectives are set forth by the Comprehensive Management Plan.  2014 will be  the starting year 

for the Third Generation Plan.  Priority activities and targeted areas are laid out on an annual basis according to Management 

Units.  This is an “Implementation Plan” and all work will  focus in targeted areas to achieve reductions. 

Core Activities in the Plan 
The District will maintain its core program and activities of Monitoring, Education & Outreach, Programs & Capital Improvement 

Projects, and Regulation.  The District also serves a drainage authority and will maintain its public drainage systems by 

developing an SRWD Drainage Management Plan. 

Showing progress in Report Cards 
Each year, the District will meet with project partners to identify priority areas for water quality projects within the SRWD.  The 

District and partners will set annual reduction goals in each management unit.  At the end of the year, the District will compile 

information on completed activities  and projects and log the expected reduction in a “Report Card”. 

These report cards will become the basis for the annual report of activities and provide a transparent and complete report of the 

progress the District and its partners are making to achieve iwater quality goals. 

 

Defining 
Principle 
of the 
SRWD 
Plan 

 

The defining principle for the 

Third Generation 

Comprehensive 

Management Plan of the 

SRWD is protecting and 

improving water resources 

in the watershed. 

This plan outlines a yearly 

schedule of activities and 

Management Unit Report 

Cards  to show progress. 

SRWD 3rd Generation Comprehensive Management Plan for 2014-2023 



 

6/27/2014 2013 Annual Report & 2014 Plan of Operations —Sauk River Watershed District 29 

Schedule 

2
0

1
4

 

2
0

1
5

 

2
0

1
6

 

2
0

1
7

 

2
0

1
8

 

2
0

1
9

 

2
0

2
0

 

2
0

2
1

 

2
0

2
2

 

2
0

2
3

 Long-Term Goal 

Administrative Activities                       

Establish Management 
Unit charge basis by June 
2014                     Provide funding for implementation 

activities Public hearing for MU's by 
August 2014                     

MU charges adopted                     

Establish criteria for      
exemption from MU 
charge                     

Provide incentives for residents to     
reduce nutrient loading 

Evaluate and adjust 
staffing levels                     

Ensure adequate resources to                                  
implement plan 

District-Wide Activity 

Monitoring 
                    

Track WQ trends and progress                   
towards goals 

Education, Outreach and 
Public Relations 

                    

Instill environmental ethics and                 
increase community involvement in 
protection of natural resources 

Programs and Capital                
Projects 

                    

Establish regional and site-specific         
programs to manage fertilizer and     
manure application to reduce nutrient 
export.  Execute capital projects and 
programs to mitigate mobilized                  
pollutants. 

Regulatory 

                    

Provide a regulatory programs with  
considerations listed in Section 3.4 of 
the plan.  

Management Unit Activity 

OSAKIS X                   

Reduce nutrient, sediment, and                  
bacterial loading to lakes and streams. 

SAUK LAKE   X                 

ADLEY CREEK     X               

CENTER SAUK     X               

GUS PLUS       X             

ST. ROSCOE       X             

CHAIN OF LAKES       X             

COLD SPRING X                   

GRAND PEARL X                   

MINI METRO X                   

Note:      X=MU Funding to begin,     Shading marks programs begin 

Comprehensive Plan Implementation Schedule 
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Contact Us 

Give us a call for more 

information about our 

organization  

Sauk River Watershed 

District 

524 4th St South 

Sauk Centre MN 56378 

(320) 352-2231 OFFICE 

(320) 352-6455 FAX 

Visit us on the web at 

www.srwdmn.org 

 

2014: Moving Forward 
 

 

The SRWD went through a number of organizational changes in both Manager 

appointments and staffing positions.  The District also finalized long-standing 

repair plans for CD 15, 26 and 51, a hot topic for a number of years. The final 

draft of the 3rd generation Comprehensive Management Plan was also 

approved after a two year planning cycle. 

As the District becomes fully staffed again in 2014, progress can be made 

towards achieving the goals outlined in the revised Comprehensive 

Management Plan. Upon final BWSR approval, the plan will establish Water 

Management Districts, which will open up opportunities for new projects.   

 The District anticipates new programs being developed in collaboration with its 

project partners, and looks forward to establishing new relationships in different 

sectors. 

 

New Additions to the SRWD 
Scott Henderson—Administrator 

On June 9, 2014, the District welcomed our new District Administrator.  Scott comes to 
the District from Denver, where he worked for the City and County of Denver, 
Department of Environmental Health, performing an array of environmental and public 
health related duties.  Prior to his work for the City of Denver, Scott completed his 
master’s degree from the University of Minnesota in Environmental Health Science, 
with a concentration in Environmental Chemistry and he worked for the Minnesota 
Department of Health.   

Scott is originally from Ohio but is glad to be back around family and friends (wife being 
from Sauk Centre) and is looking forward to working with the many stakeholders among 
the District.  

Zach Gutknecht—Ditch & Permit Coordinator 

In April of 2014, Zach Gutknecht became the Ditch and Permit Coordinator for the 

SRWD.  Zach holds a Bachelors’ of Science degree Environmental Science with a 

biology minor from St. Cloud State University.  He is also currently finishing his 

graduate degree in Environmental Sciences from Minnesota State University in 

Mankato.  

Zach previously held internships positions both with the SRWD and Pope County 

SWCD.  Much of his internship time was spent time in the field doing data collection, 

inspections, education, and managing a Cooperative Weed Management Area. Zach 

is excited to come back to the District to manage its drainage and regulatory programs. 


