
 

    

“The mission of the Sauk River Watershed District is to apply our unique 

abilities and authorities in ways that protect and enhance our watershed’s 

waters and natural resources for today and tomorrow.”     

2014 ANNUAL REPORT 
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Vision Statement 

The vision of the SRWD is to protect 

and enhance our waters and natural 

resources by increasing public 

awareness and involvement.  

The District board and staff will expand 

programs and projects through 

technical and financial assistance, 

apply our regulatory authority, and 

provide opportunities to support our 

partnerships, government, industry, 

producers and residents in achieving 

the desired water management goals 

and objectives.” 

~Comprehensive Management Plan 

 

 The Sauk River Watershed District (District) is one of 

46 Watershed Districts established in MN under Statute 

103D.  The purpose of watershed districts is to conserve 

the natural resources of the state by land use planning, 

flood control, and other conservation projects utilizing 

sound scientific principles for the protection of the public 

health and welfare and the provident use of the natural 

resources. 

The District was established by a citizen petition in 1987 

and is unique among its peers as being one of only a few 

watershed districts that was formed for the purpose of 

water quality improvement. 

The District also acts as the drainage authority under MN 

Statute 103E for managing the public drainage systems 

within its boundaries for Stearns and Pope Counties.  

The District strives to balance water quality concerns 

with the need for agricultural drainage.   
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2014 Staff  

 
 
 
Bottom Row, left to right.   
 
Scott Henderson (Administrator), Lynn 
Nelson (Water Resource Manager), 
Sarah Jo Schmitz (Monitoring 
Coordinator).   
 
Top Row, left to right.   
 
Adam Hjelm (Education and Public 
Outreach Coordinator),  
Zach Gutknecht (Ditch and Permit 
Coordinator), Melissa Roelike (Office 
and Finance Manager). 

2014 Internship Program 

Tyler Oestrich 

Hamline University 

Bryan Sprenger 

North Dakota State 

University 

Amy Zimmermann 

North Dakota State 

University 

Amanda Michaels 

Melrose Area      

High School 
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     WaterFests 
The District, along with our great partners, hosted four 
WaterFests in 2014, and the District also participated in three 
other water-oriented festivals. Every 4th grade student in the 
watershed, as well as in all of Stearns County, had the 
opportunity to be involved in an area WaterFest.   

Over 3,000 students in total attended the District’s 
WaterFests!  The WaterFests would not be possible without 
support from our great partner agencies, cities, business, and 
local volunteers.  

     School Visits 
The District has a long history on being leaders in youth 
environmental education programs.  We continue to be active 
in all 13 of the school districts within the District.  Many of our 
programs and projects have  came to fruition by working with 
local educators  to develop specific programming in each 
school, which we then can expand watershed-wide.  Each 
year we continue to increase our  programming to involve 
more and more students, in 2014 we had classroom contact 
with almost 6,000 students.   

 

Education and Outreach 
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The intent of the regulatory program is to a provide management tool that limits the impact of 
disturbances to natural resources while allowing flexibility for future economic growth within the District.  
The overall management goal of the regulatory program is to ensure that development, use, control, and   
conservation of the District’s natural resources is done in a manner that is most beneficial to the general 
welfare of all present and future residents.  

The District’s watershed management plan identifies several areas where the regulatory program is    
necessary to accomplish the District’s responsibility to its residents.  The areas identified are drainage, 
erosion and sediment control, storm water management, and water uses. In 2014, there were over 250 
applications reviewed and 38 permits issued. 

  

        Previous Years Granted Permit Activities 

 

While the level of activities that may have required a permit is unknown, we are striving to ensure that all 
permitted activities are performed within the conditions of the regulatory program.  The District seeks to 
establish better communication of its administrative rule requirements within multiple entities in the future. 

Regulatory & Permit Program 

All the resources needed for 

SRWD Permits can be found 

on our website including 

FAQs, By Laws, Rules, and 

Permit Packets. 
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The District is the Ditch Authority of 12 ditch systems in Stearns and Pope Counties.  The management 
of these systems follows Minnesota Statute 103 E.  There are over 80 miles of public ditch systems and 
they are a vital component of the water infrastructure. The District strives to maintain these systems in 
good working order and maximize their efficiency for the benefitted landowners. The Drainage  
Authority has three systems within Stearns County that have gone under repair or are planned to be  
repaired.  The three systems are CD 15 (tributary to Getchell Creek), CD26 (Getchell Creek), and CD 51 
(tributary to Hoboken Creek).  The repairs consist of excavation to a constructed elevation of when the 
ditch was established, overgrown vegetation removal, and removal of impediments to flow in the chan-
nel. CD26 was split into two phases: the first phase is approximately 95% complete; and the second 
phase will begin once the integrity of local water resources are ensured.  CD15 began construction in  
December of 2014 and has largely been completed and staff will continue to monitor its condition for 
stabilization. CD 51 will be set for repair construction during the winter of 2015-2016.  

Drainage Authority 
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The Sauk River Watershed District has been the Drainage Authority of public drainage 
systems in Pope and Stearns counties since the early 2000s.  As the Drainage Authority, we 
actively manage all 80 miles ditch systems under Minnesota Statutes 103E.   

In 2013 the District applied for and received funding for an integrated systems management 
software using GIS and web applications, as well as funding to develop an overall drainage 
management policy.  These improvements to the current records management system will 
allow landowners to have access to historic and real-time information regarding their systems 
through the District website. 
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For the past 25 years, the District has 
seen a change in funding 
opportunities and an increase in 
competition for these funds. To 
maximize its limited funds, the District 
contracted with RESPEC to conduct 
an Hydrologic Simulation Program—
FORTRAN (HSPF) model on the 
entire watershed to better target and 
prioritize conservation efforts. 
Simulations of watershed runoff 
volumes and phosphorus loads from 
this model application were used to 
develop runoff coefficients and 
phosphorus export coefficients for 
multiple land classifications. The 
model data was used to prioritize the 
subwatersheds based on nutrient and 
stormwater runoff. The results of the 
HSPF model was also shared with the 
local SWCDs to assist them in their targeting efforts.  
 
The HSPF modeling data was also utilized to develop a tool that calculates each parcel contribution  
within the District’s ten water management units and derives a fee per parcel for all assessed 
properties. The District developed this framework to use its authority to fund conservation practices to 
address water quality concerns throughout the watershed. As new regulations are adopted at the state 
and local level to address impaired water resources, the District will be prepared to take a proactive 
approach to assist landowners on implementing conservation practices.  

        Riparian Buffer and Stream Bank Restoration 

Incentive Program 
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The District developed its “Hayed” Buffer Program to protect water resources from nutrient and sediment 
runoff from cropland and eroding stream banks. The program is designed to encourage landowners to 
establish perennial vegetated buffers along vulnerable surface water resources to reduce runoff          
pollutants which can have negative impacts to aquatic habitat and the wildlife that depends on it.   The 
program was tailored by a Farmer-led Council which guided the District in its program policy,        
application and payment rate. The program is being promoted through citizen engagement campaigns,      
targeted mailings, field presentations and demonstrations, and public outreach using social media.  
 
The program offers landowners 75% cost share to install a minimum 50-foot vegetated  buffer and offers 
a $100 annual payment per acre to keep the buffer in place for 10 years. In addition, the landowner is 
allowed to harvest the vegetation twice a year for forage..  The Hayed Buffer Program has received 
favorable feedback from local producers and crop consultants as it gives the landowners an annual 
income for land taken out of crop production.   

Hayed Buffer Program 

Before Hayed Buffer    

Installation 

One Year After Hayed Buffer    

Installation 
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During the 2014 monitoring season, the District collected baseline data for seven sites on the Sauk 
River and four main tributaries, and collected stage data and field notes at a fifth main tributary. This 
data was collected to continue monitoring trends in the water quality at key locations within the District.  
In 2014 the SRWD collected, 214 river and lake water chemistry samples , 46 Discovery Farm water  
chemistry samples, 28 sediment samples, and 95 flow measurements. Staff also maintained water 
level equipment at 12 of the monitoring sites and were the primary field staff for the Department of 
Agriculture’s ST1 at the Stearn's County Discovery Farm site.   
  
The Grand Lake Improvement District contracted with the District to collect water samples and flow 
measurements on two tributaries to Grand Lake and the lake itself.  The Little Birch Lake Association, 
Big Birch Lake Association, Sauk River Chain of Lakes Association, and the North Brown’s Lake 
Association also contracted with the SRWD for monitoring. 
 
As a part of the Lower Sauk Metro Area Water Quality Grant,  District staff implemented an innovative 
sediment sampling plan. This project was made possible through a partnership with the City of Saint 
Cloud Stormwater Department, whose staff collected sediment samples from the pretreatment 
chambers of three rain gardens and from the collection hopper of a street sweeper.  
 
Staff also created a lake ranking process to aid in the prioritization of lake monitoring efforts based on 
factors such as impairment status, TMDL (Total Maximum Daily Load) study status, location, and 
whether they are directly connected to the Sauk River. Staff felt this was a necessary process to  
develop due to the large number (191) of lakes with the District’s boundary. This allowed staff to 
narrow the list of priority lakes to monitor on a regular basis to a manageable number, in addition to 
continuing to work with lake associations and lake improvement districts to collect data to fulfill their 
data collection needs as well. 

Monitoring Program 
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2014 Board of Managers 

 
 

The District lost two invaluable Managers last year.  Virgil Rettig, 

Meeker County Manager of 14 years, passed away in June and 

shortly thereafter, Bob Mostad, former District Administrator and 

Manager from Douglas County passed away.  Manager Mostad 

had been a part of the District for 26 years, being named one of 

the original managers on the District’s Establishment Order and 

serving as the District Administrator for 12 years.  The District is 

sadden by the loss of these two influential Managers and their 

knowledge and passion for water quality will be missed.    
Virgil Rettig Bob Mostad 

First Row:   

President Duane Willenbring (Stearns County), 

Manager Tyler Carlson (Todd County), and 

Treasurer Lee Bautch (Stearns County) 

 

Second Row:   

Manager Tim Hagemeier (Meeker County), 

Manager Dennis Ritter (Stearns County) (not 

pictured), and Manager Bruce Ferris (Douglas 

County) 

 

Third Row:   

Manager Gary Barber (Todd County), Vice 

President Larry Kuseske (Pope County), and 

Secretary Jason Scherping (Stearns County) 

The SRWD Board of Managers are 
appointed by their respective County Board 

of Commissioners.   

In Remembrance 
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2014 Financial Summary 
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Under Minnesota Statue 103D.355.1, the managers must have an annual audit completed of 

the books and accounts of the watershed district. 
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