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“The mission of the Sauk River Watershed District is to
apply our unique abilities and authorities in ways that
protect and enhance our watershed’s waters and natural
resources for today and tomorrow.”

Vision Statement
The vision of the SRWD is to protect
and enhance our waters and natural
resources by increasing public
awareness and involvement.
The District board and staff will expand
programs and projects through
technical and financial assistance,
apply our regulatory authority, and
provide opportunities to support our
partnerships, government, industry,
producers and residents in achieving
the desired water management goals
and objectives.”
~Comprehensive Management Plan

The Sauk River Watershed District (District) is one of
46 Watershed Districts established in MN under Statute
103D. The purpose of watershed districts is to conserve
the natural resources of the state by land use planning,
flood control, and other conservation projects utilizing
sound scientific principles for the protection of the public
health and welfare and the provident use of the natural
resources.
The District was established by a citizen petition in 1986
and is unique among its peers as being one of only a few
watershed districts that was formed for the purpose of
water quality improvement.
The District also acts as the drainage authority under MN
Statute 103E for managing the public drainage systems
within its boundaries for Stearns and Pope Counties.
The District strives to balance water quality concerns
with the need for agricultural drainage.
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2015 SRWD Staff
Bottom Row, left to right.
Scott Henderson
(Administrator), Lynn Nelson
(Water Resource Manager),
Sarah Jo Schmitz (Monitoring
Coordinator).
Top Row, left to right.
Adam Hjelm (Education and
Public Outreach Coordinator),
Zach Gutknecht (Ditch and
Permit Coordinator), Melissa
Roelike (Office and Finance
Manager). Not pictured :
Kevin Brown (Technician)

2015 Internship Program
Blake Field
Bemidji State University, majoring in
environmental studies with an
emphasis on management.

Austin Van Beck
St. John’s University, majoring in
environmental studies and
communications.

Jaime Jo Hoffman
St. Cloud State University,
majoring in environmental studies.

Sauk River Watershed District prohibits discrimination in all their programs and
activities on the basis of race, color, national origin, sex, religion, age, disability,
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political beliefs, sexual
orientation,
and
marital
or family status.

Education and Outreach
During the 2014-2015 academic year, the
District continued its quality youth education
program and greatly expanded the adult
education and outreach efforts. Much of the
adult education and outreach included
community education classes and programs
through local school community education
departments. In total, the SRWD offered 75
community education classes with topics
ranging from septic system care to native plant
communities. Based on the popularity and
high participant numbers, the District will
continue to expand and offer similar outreach
efforts.
The District also travels to and presents programming at the 50 plus schools within the District. In 2015,
we visited classrooms and interacted with over 6,000 students ranging in age from kindergarten to college
level. Some of the more popular classroom activities include water usage and native plant communities.
Field events are also an important part of classroom visits and youth activities. Students not only learn
inside their classrooms, but are hosted at local parks, public accesses, and other water resources in their
communities. These field events are the most interactive and best learning environments for students.
Field events allow for students to gain experience as well as integrate the lessons they learned in the
classroom to real life scenarios. Some of the
more popular field events include
macroinvertebrate sampling and habitat
restorations.
WaterFests continue to be at the core of the
District’s education programming. Every
fourth grade student whose school district is
within the watershed boundary is invited to
participate in a WaterFest. In 2015, over
5,500 fourth grade students participated in
one of the many WaterFests. If it were not
through the partnerships and community
involvement, these WaterFests would not
continue to be possible. 750 volunteers
helped at WaterFests last year.
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Regulatory & Permit Program
Mission: Provide a regulatory baseline of water quality protection through the District’s rules and
permitting program.
Core Activities:


Inform public regarding activity requiring permit under District’s Administrative Rules as well as other
LGU, State, and/or Federal regulations.



Report to Managers on permits and acquire approvals as necessary.



Complete, provide provisions, document and approve permits under District’s Administrative Rules.



Perform follow up scheduling and inspections of open permits.



Continue review of old files, eliminate duplicative information, and
further develop the archival system in an effort to make files more
accessible.



Foster productive professional relationships with other regulating
entities and promote unified messages that encourage successful
projects.

Permit Application Review
The permit application review process is a detailed driven process by
District staff in combination with the District Engineer (Wenck) and
District Attorney (Rinke Noonan). The District’s regulatory process includes
sufficient lead time to ensure ongoing communication to “fine tune”
materials and demonstrate compliance with the rules. Most permit
applications require the Board of Manager’s consideration; although some
regulatory matters can be delegated to the Administrator. District staff and
engineers continue to identify regulatory areas needing clarification through
guidance documents or additional revision of rules. All the
resources needed for a District permit can be found on our website
including FAQs, By Laws, Rules, and Permit Packets. The website
contains an interactive map, called the Geological Survey Map, that can
assist in any application. This map allows the user to identify location,
important water resources, and elevations.
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Drainage
DrainageAuthority
Authority
“DESIGN AND MANAGE PUBLIC AGRICULTURAL DRAINAGE FOR BENEFITING LANDOWNERS AND PRESERVATION OF
NATURAL RESOURCES”
- DRAINAGE AUTHORITY MISSION STATEMENT
All drainage systems deteriorate with time, but at varying rates. Deterioration is due to a number of factors,
including siltation, overgrowth of vegetation, erosion of the ditch bottom and side slopes, sloughing due to
soil instability, and human activity. The objective of the Sauk River Watershed Drainage Authority
(SRWDA) is to keep the drainage system functioning as originally designed and achieve channel stability
by maintaining channel features such that the system neither aggrades nor degrades.
Benefitted landowners have the lawful right to have these drainage systems maintained. The benefitted
lands and their owners have paid for the construction and maintenance of the systems without the use of
public funds. Landowner drainage rights are established under Minnesota Statute 103E.
Powers of the Drainage Authority
Construct and maintain drainage systems.
Extend the drainage system into or through a municipality for suitable outlet.
Construct necessary dikes, dams, control structures, power appliances, pumps and pumping

machinery.
Initiate flood control procedures.
Prosecute civilly and criminally for obstruction of or damage to a drainage system.
Authorize engineer, engineer assistants, viewers and viewer assistant to enter private property.

(103E.061)
Be responsible for seeding ditch side slopes on both sides under any process that appoints viewers,

and be responsible for limiting agricultural practices. (103E.021)
Responsibility / Focus of Drainage Authority.
A decision making body, not a proponent or opponent of any project.

Duties of Drainage Authority
Hold informational meetings to provide forum for informal discussion.
Determine whether engineer and viewer’s reports have been completed pursuant to Statute.
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2015 Repair and Survey’s
In 2015, the SRWDA contractor began a system
repair of CD15. The repair consists of reestablishing the 1905 profile, replacement of four
culverts, removing sediment, vegetation and trees
from the ditch channel, and re-establishing vegetation on the channel banks as indicated in the map
below. The repair is largely completed, only a one
rod buffer establishment remains.
The SRWDA staff also performed 4 system wide
topographic surveys of Pope County Ditch 6 and
11, Stearns County Ditch 9, and Judicial Ditch 1.
Based on the survey and informational meetings,
the SRWDA plans to move forward with engineering review to determine future repairs.
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Hayed Buffer Program
The Sauk River Watershed District (District) has taken a proactive approach to protect the Sauk River
from becoming impaired for nutrients and sediment. In May 2015, District introduced a new Hayed Buffer
Program to the residents of the watershed. The program name itself implies a whole new concept in buffer
incentives. In addition to receiving cost share funding for the seeding expenses, participants are allowed
to harvest the vegetation
twice each year and still
receive an annual incentive
payment.
The District’s Hayed Buffer
Program offers landowners
75% cost share to establish
a 50 foot vegetated buffer
and offers a $150 annual
payment per acre to keep
the buffer in place for 10
years. In addition, the
landowner is allowed to
harvest the vegetation for
forage. It is anticipated that
by the end of the 10 years
the landowner has adopted
the buffer into their farm
management practices.
The District’s Hayed Buffer
Program Policy was
developed by a Farmer-led
Council made up of six
farmers, technical staff from
Todd and Stearns County and the MN Extension Service, a crop consultant and the District. The program
was created to allow more flexibility in land use, such as seasonal haying. The purpose of this new
program is to encourage landowners to establish grass buffer strips along vulnerable surface waters as an
effective means of reducing sediment and nutrient loading to these water resources.
The Hayed Buffer Program began as a pilot program for the middle Sauk River region. In just a few
months, the program has expanded to the far north region and southern region of the District. It is
anticipated that by the end of 2016 over 100 acres will be enrolled into the program.
In 2010, Ashley and Adley Creeks were listed as impaired for E.coli bacteria and aquatic
macroinvertebrate bioassessments. To proactively protect these water resources from further
degradation and to develop an effective implementation plan, the District completed a comprehensive
desktop analysis of the creeks.
The Ashley Creek and Adley Creek desktop analysis project was performed to identify locations suitable
for BMPs and conservation practices and measure the water quality benefits of the potential practices.
The analysis was conducted by Houston Engineering, under contract with the District, using the Prioritize,
Target, and Measure Application (PTMApp) Program.
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Hayed Buffer Program
The PTMApp was utilized due to its capability in identifying the sources and amount of sediment,
nitrogen and phosphorus leaving the landscape, to target specific fields on the landscape for BMP
implementation and estimate the benefits of single or multiple BMPs within a watershed as it relates to
downstream benefits for both overall cost and load reduction. This analysis allows the District to target
solutions to the identified priority sites and develop tailor-made solutions rather than one size fits all
approaches.
The information gathered from this analysis was shared with the Todd, Pope and Stearns County Soil
and Water Conservation Districts to begin planning implementation efforts for the priority areas. The
District and its partners will utilize this data to pursue funding to financially assist area landowners to
implement the recommended BMPs and conservation practices.
It is the goal of the District to conduct this type of analysis on all subwatersheds within the Sauk River
watershed, to improve targeting efforts and maximize available funds to increase overall nutrient
reduction.
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Monitoring Program
During the 2015 monitoring season, the
Sauk River Watershed District (District)
monitoring staff focused on collecting
baseline data for seven sites on the Sauk
River and four main tributaries to the river,
while also collecting baseline data for two
sites on JD2 (tributary to Lake Osakis).
This data was collected to continue
monitoring trends in the water quality at
key locations in the watershed district.
District staff also worked with lake
associations to collect data for their water
quality programs. The Grand Lake
Improvement District contracted with the
staff for the time and energy necessary to collect water samples and flow measurements on two creeks
flowing into Grand Lake, as well as sampling the lake. The Little Birch Lake Association, Big Birch Lake
Association, and the Sauk River Chain of Lakes Association also contracted with the District. Lake
association volunteers collected the samples and coordinated shipping efforts.
2015 was the first year that the District partnered with the Minnesota Pollution Control Agency (MPCA)
and the Department of Natural Resources (DNR) for the Water Pollutant Load Monitoring Network
(WPLMN) grant. The grant provided funding for two of the main river sites, while also funding year
round sampling for an additional main river site and one site on the Mississippi River (also year round).
Through funding available as a part of the Lower Sauk
Metro Area Water Quality (LSMAWQ) Grant, staff
continued the innovative sediment sampling plan. This
project was made possible through a partnership with the
City of Saint Cloud Stormwater Department.
The total monitoring samples collected in 2015 included
295 river and lake water chemistry samples, 25 Discovery
Farm water chemistry samples, 28 sediment samples,
and 123 flow measurements. District staff maintained
water level equipment at 14 of the monitoring sites.
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2015 Board of Managers
Vice President Duane Willenbring
(Stearns County), Manager Tyler
Carlson (Todd County), and
Treasurer Lee Bautch (Stearns
County)
Manager Tim Hagemeier (Meeker
County), Manager Dennis Ritter
(Stearns County), and Manager
Gene Rasmusen (Douglas
County)
Secretary Gary Barber (Todd
County), President Larry Kuseske
(Pope County), and Manager
Jason Scherping (Stearns County)

The SRWD Board of Managers are appointed by their
respective County Board of Commissioners.
Sauk River Watershed District
Board of Managers meet the
third Tuesday of each month at
6:00 p.m. Meetings are held at
the SRWD Offices located at
524 Fourth Street South
Sauk Centre, MN.
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2015 Financial Summary
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Under Minnesota Statue 103D.355.1, the managers must have an annual audit
completed of the books and accounts of the watershed district.
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Friends of the Sauk River
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