
 

    

“The mission of the Sauk River Watershed District is to 

apply our unique abilities and authorities in ways that 

protect and enhance our watershed’s waters and natural 

resources for today and tomorrow.”     

2016 ANNUAL REPORT 
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Vision Statement 

The vision of the SRWD is to protect 

and enhance our waters and natural 

resources by increasing public 

awareness and involvement.  

The District board and staff will expand 

programs and projects through 

technical and financial assistance, 

apply our regulatory authority, and 

provide opportunities to support our 

partnerships, government, industry, 

producers and residents in achieving 

the desired water management goals 

and objectives.” 

~Comprehensive Management Plan 

 

The Sauk River Watershed District (District) is one of 46 

Watershed Districts established in MN under Statute 103D.  

The purpose of watershed districts is to conserve the natural 

resources of the state by land use planning, flood control, and 

other conservation projects utilizing sound scientific principles 

for the protection of the public health and welfare and the 

provident use of the natural resources. 

The District was established by a citizen petition in 1986 and 

is unique among its peers as being one of only a few watershed 

districts that was formed for the purpose of water quality 

improvement. 

The District also acts as the drainage authority under MN 

Statute 103E for managing the public drainage systems within 

its boundaries for Stearns and Pope Counties.  The District 

strives to balance water quality concerns with the need for 

agricultural drainage.   
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2016 Board of Managers 

REGULAR MEETING SCHEDULE 
6:00 P.M. on the third Tuesday of each month 

Location:  Sauk River Watershed  
District Office, Sauk Centre 

First Row:  Vice President Duane 

Willenbring (Stearns County), Manager 

Tyler Carlson (Todd County), and 

Treasurer Lee Bautch (Stearns County) 

Second Row:  Manager John Magedanz 

(Meeker County), President Dennis Ritter 

(Stearns County), and Manager Gene 

Rasmusen (Douglas County) 

Third Row:  Secretary Gary Barber 

(Todd County), Manager Jim Bailey (Pope 

County), and Manager Jason Scherping 

(Stearns County) 

 

The SRWD Board of Managers are appointed 
by their respective County Board of 

Commissioners.   

 
Bottom Row, left to right.   
 
Scott Henderson (Administrator), Lynn Nelson 
(Water Resource Manager), Sarah Jo Schmitz 
(Monitoring Coordinator).   
 
 
Top Row, left to right.   
 
Adam Hjelm (Education and Public Outreach 
Coordinator), Zach Gutknecht (Ditch and Permit 
Coordinator), Melissa Roelike (Office and Finance 
Manager). Not pictured : Kevin Brown (Technician) 

2016 Staff 

Sauk River Watershed District prohibits discrimination in all their programs and activities on the 

basis of race, color, national origin, sex, religion, age, disability, political beliefs, sexual 

orientation, and marital or family status. 
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During the 2016 monitoring 

season, the Sauk River 

Watershed District (SRWD) 

staff focused on collecting 

baseline data for seven sites on 

the Sauk River and five main 

tributaries to the river, while 

also collecting baseline data for 

three sites on JD2 (tributary to 

Lake Osakis). This data was 

collected to continue monitoring 

trends in the water quality at key 

locations in the SRWD.  

In addition to the sites the 

SRWD monitored to maintain 

their baseline data, staff also 

worked with five lake 

associations to collect data for 

their individual water quality 

programs. The Grand Lake Improvement District contracted with the District to collect water samples and flow 

measurements on two creeks flowing into Grand Lake, as well as sampling the lake itself. The Little Birch Lake 

Association, Pleasant Lake Association, and the Sauk River Chain of Lakes Association also contracted with the 

SRWD; however, volunteers collected the samples and coordinated shipping efforts with staff. The monitoring on 

Big Birch Lake was covered under the SRWD’s general fund for 2016, as the lake is one of the priority lakes 

within the watershed and will be monitored on a rotational schedule by SRWD staff. 

The SRWD Monitoring Coordinator continued to serve as the primary field staff person for ST1, the Department 

of Agriculture’s Stearns County site for the Discovery Farm program.  

2016 was the second year that the SRWD partnered with the Minnesota Pollution Control Agency (MPCA) and 

the Department of Natural Resources (DNR) for the Water Pollutant Load Monitoring Network (WPLMN) grant.     

The grant provided funding for one of the SRWD’s main river sites, while also funding year round sampling for 

an additional main river site and one site on the Mississippi River. 

Additionally, the SRWD continued implementing the Lake Ranking Process during the 2016 monitoring season. 

This resulted in monitoring a total of six lakes (9 sites), including one lake through lake association contract, two 

through grant funding (one of which was discontinued partway through the season), and three through the general 

fund.  

The above efforts resulted in 341 river and lake water chemistry samples, 15 Discovery Farm water chemistry 

samples, and 144 flow measurements. Furthermore, the SRWD staff maintained water level equipment at 16 of 

the monitoring sites.   

Monitoring Program  
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Incentive Program 

The year was busy despite high water levels and best management practices (BMPs) implementation delays due to 

weather events. The District completed 23 conservation BMPs, reducing a total of 1,415 pounds of phosphorus and 

1,314 tons of sediment per year from reaching the Sauk River.    

Thirteen of the 23 BMPs installed were part of the District’s Hayable Buffer Program, which targets private ditches 

and intermittent streams. These buffers were installed along water resources throughout the upper and middle region 

of the Sauk River watershed. Utilizing Clean Water Funds from the MPCA, the District installed 56.5 acres of 

buffer, reducing 468 pounds of phosphorus and 372 tons of sediment.  Each buffer was identified by a sign designed 

by the District’s Farmer-led Council. 

Approximately $250,000 was invested in 2016 

for conservation BMPs to improve water 

quality.  For each BMP, the District calculated 

the cost to install the project for each pound of 

phosphorus and/or ton of sediment reduced and 

then compared the results of each type of BMP.  

The results show that vegetated buffers and 

erosion control projects were the most cost 

effective projects in addressing nutrients and 

sediment.  

In May 2015, the Sauk River Watershed 

District implemented the “Hayed Buffer 

Program”. Besides receiving funding for 

seeding like other programs, participants are 

allowed to harvest the crop twice a year.  This could amount to four or more tons of forage per acre per year either 

utilized by the landowner or sold off the farm.   In addition, applicants may receive $150 per acre annually for 

maintenance for 10 years.  This compares well with the mean CRP Filter Strip (CP-21) payment within the five 

counties that make up the SRWD. 

The Hayed Buffer Program was devised to benefit both the farmer and the water resource. To achieve this goal, the 

policy for this program was guided by a Farmer-led Council comprised of local farmers, a crop consultant, the 

Minnesota Extension Service, and technical staff from the Stearns and Todd County Soil and Water Conservation 

Districts (SWCD) and Pheasants Forever.  

The SRWD Hayed Buffer Program requires a 50 foot buffer width to comply with state regulations however, 

landowners are allowed to harvest the forage twice per year, from June 15th to September 1st. Cropland or pasture 

that is suitable for cultivation is eligible for this program.  

According to the USDA Natural Resources Conservation Service, a properly designed and maintained buffer can 
trap 90% of the sediment load carried by runoff water that enters them.   They help keep suspended solids out of the 
receiving water along with the phosphorus and pesticides that are attached to these soil particles.  
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District News 

On September 27, 2016, the Sauk River Watershed District celebrated its 30th Anniversary with an award banquet and 

keynote address at the Resource Training and Solutions office located in Sartell, MN.  The keynote address was from 

Scott Lucas, Watershed Project Manager for the Minnesota Pollution Control Agency.  He presented the attendees 

with a history of the great strides the District has made in improving water quality and the importance of fostering 

partnerships to ensure that conservation and natural resources in the watershed continue to improve and be protected.  

During the reception, the District was presented with an award for bringing water management and conservation to the 

people and lands of the Sauk River watershed for the past 30 years by Kevin Bigalke, Central Region Manager for the 

Board of Water and Soil Resources.  To conclude the event, the District presented the following awards to individuals 

and partners that exemplify the continued passion required to improve water quality within the watershed.   

 

 

 

 

 

 

In other news, the District was 

presented with an award during the 

annual meeting of the Minnesota Association of Watershed Districts (MAWD).  The District won 2016 Program of 

the Year for the annual WaterFests and River Rallies.  These are educational programs geared towards elementary and 

junior high school students.  Every school district that overlaps with the District’s boundary is given the opportunity to 

attend these interactive-fieldtrips that allow students to interact with professionals in environmental stewardship and 

conservation learning.  It was an honor for our District to be 

recognized on a program that is special and at a core of our 

comprehensive plan. 

The District hosted a summer tour in St. Cloud on July 26th 

highlighting water quality techniques in an urban setting 

with a special emphasis on stormwater retention and 

treatment.  The program was lead by Noah Czech, 

Stormwater Compliance Specialist for the City of St. Cloud.  

The tour visited three unique sites and emphasized the 

many ways that an urbanized area can treat stormwater 

within its limited space by thinking outside the box and 

utilizing existing infrastructure and proper planning to 

achieve water quality reductions. 

 

 

2016 Resource Conservation Award  

Tom and Kenneth Meyer 

2016 Excellence 

Education Award 

Sandra Cordie 2016 Robert Mostad Partnership Award  

The City of Saint Cloud 

 

MAWD 2016 Program of the Year 

Sauk River Watershed WaterFests and River Rallies 
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Education and Outreach 
During the academic year, the District 

continued its quality youth education 

program and greatly expanded the adult 

education and outreach efforts again this 

year.  Adult education and outreach 

included; community education classes, 

demonstration projects, and 

environmental programs through local 

school community education 

departments.   

In total, the SRWD offered 101 

community education programs with 

topics ranging from septic system care to 

hands-on native plant installations.  

Based on the popularity and high 

participant numbers, the District will 

continue to expand and offer similar 

outreach efforts.  We receive feedback from participants on other classes and topics that they feel their respective 

communities would like offered.   We also continue to partner with local agencies and education entities to expand our 

communication efforts to target new and changing audiences.   

The District also travels to and presents programming at the 

75 plus schools within the District.  In 2016,  we visited 

classrooms and interacted with over 4,000 students ranging 

in age from kindergarten to college level.  Some of the more 

popular classroom activities include water usage and native 

plant communities.  Field events are also an important part of 

classroom visits and youth activities.  Students not only learn 

inside their classrooms, but are hosted at local parks, public 

accesses, and other water resources in their communities.  

These field events are the most interactive and best learning 

environments for students.  Field events allow for students to 

gain experience as well as integrate the lessons they learned 

in the classroom to real life scenarios.  Some of the more 

popular field events include macroinvertebrate sampling and 

habitat restorations.    

WaterFests continue to be at the core of the District’s 

education programming.  Every fourth grade student whose school district is within the watershed boundary is invited 

to participate in a WaterFest.  In 2016, over 5,700 fourth grade students participated in one of the many WaterFests.  If 

it were not through the partnerships and community involvement, these WaterFests would not continue to be possible.    
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Drainage Authority Drainage Authority 

The Sauk River Watershed Drainage Authority (SRWDA) initiated 4 Redetermination of Benefits proceedings in 

2016 on Stearns County Ditches #9, #11, #19, and #Zion-Munson.  

 
In regard to Stearns County Ditches #9 and #11, the redetermination decision was the result of initiated repair 

proceedings and the recommendation of the District  Engineers in the preliminary reports, that there were lands 

benefitting from these systems that were not included in the current benefitted area of the systems.  Therefore, the 

repair proceedings were suspended in order to conduct a Redetermination of Benefits. 

 
The SRWDA determined that the lands within the assessment areas for Stearns County Ditches #19 and Zion-

Munson, did not reflect the present day values.  These values were last (initially) determined in the early 1900s and 

needed to be updated to present day values.  Therefore, the SRWDA initiated the redetermination process. 

 
Preliminary engineer reports were received for Pope County Ditches #6 and #11 as well as Pope-Stearns Judicial 

Ditch #1.  All three of these reports indicated that there were lands benefitting from these systems that were not 

included in the benefitted area of the systems.  The SRWDA was considering two options.  The first option was to 

do a Redetermination of Benefits individually on all three.  The second option was to consolidate all three systems 

into one system and do the Redetermination of Benefits on the consolidated system.  A decision on which option to 

choose was made in early 2017. 

 
The repairs that were underway in 2016 included Stearns County Ditch #15, #26, and #51.  SCD #15 was completed 

except for the establishment of the required buffer strip.  The buffer will be seeded in 2017.  The repairs for Stearns 

County Ditches #26 and #51 will be completed in winter-early spring 2017, with buffer seeding to follow in the 

summer 2017. 

 
In September 2016, Jon Roeschlein was hired to fill the position of Permit and Ditch Coordinator.   He replaces 
Zach Gutknecht, who served the SRWDA for 2 Years.  The SRWDA wishes Zach good fortune in his future 

endeavors and welcomes Jon to the team! 
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Regulatory Permit Program 

In 2016, the District processed forty five (45) permits.  The following table summarizes the activities: 

 
 
 
 
 
 
 

 
 

On July 19, 2016, the District initiated a new Permit Fee and Performance Surety Schedule for all applicants to follow 

that began on October 1, 2016.  This allows the District to recoup the costs of processing and reviewing permit 

applications.  Prior to this fee schedule, the cost of permit processing and review was absorbed by the District’s 

general fund.  The fee schedule is as follows: 

 

 
 

Project Type # 

Stormwater 17 

Erosion Control 18 

General 6 

Drainage 4 

SAUK RIVER WATERSHED DISTRICT  PERMIT FEE and  
PERFORMANCE SURETY SCHEDULE 

Section 7 – Stormwater Permit 

Projects creating < 1 acre impervious surface (Subd. 2d.) $850 

Projects creating 1 – 2.5 acres of impervious surface (Subd. 2a.) $1,500 

Projects creating 2.6 – 5 acres of impervious surface (Subd. 2a.) $2,500 

Projects creating > 5 acres of impervious surface (Subd. 2a) 
$3,000 + $500/acre, capped at 
$7,000 

PUD Development, expansion, replacement (Subd. 2b and c.) $1,000 

    

Section 8 – Erosion Control 

Projects disturbing > 200 ft2 $150 

Projects disturbing 2.5 – 9.9 acres $250 

Projects disturbing > 10 acres $500 

    

Section 9 – Drainage Permit 

New or expanded private ditch (Subd. 3a) $700.00 

Agricultural drain tile with diameter >12 inches (Subd. 3b) $300.00 

Work within the right of way of public drainage system (Subd 3c – f) Hourly Rate* 

Administrative Fees 

Extension or Transfer of Permit $50.00 

After the fact permit 
$500.00 + actual permit 

costs 

    

Performance Surety 

Stormwater Permit 
125% of estimated construction 
costs** 

Erosion Control Permit (anything over 1 acre land disturbance) $1,000 / acre 

All permit fees have a Minnesota Statute (103D.345) required $10 application fee included in the permit fee. 

*defined as billable rate for District’s Ditch Coordinator  

**as determined by District’s engineer  

Note: Government agencies (Federal, State and Local) are exempt from the above fees. 
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2016 Financial Summary 
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Under Minnesota Statue 103D.355.1, the managers must have an annual audit 

completed of the books and accounts of the watershed district. 
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