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Good morning and welcome to our first JD2 Project Team Meeting! My name is Sarah Boser and I am the Water Resource Manager for the SRWD, and in terms of the project team, I will also be the team facilitator.At this time, I would like to take a few minutes to go around the room and do introductions. Please state your name, the agency you are representing and or your occupation, and why you are interested in the JD2 Project Team.Thank you for the introductions! We will be recording today’s meeting so that I am able to compose meeting notes at a later time. The notes will be posted to our website and are considered public information.With no further ado, let’s take a look at what a project team actually is.



What is a 
Project Team?

ADVISORY TO SRWD 
BOARD

COLLABORATIVE GROUP 
OF STAKEHOLDERS

WORKING TOGETHER 
TOWARDS COMMON 

GOALS
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A project team is a group of collaborative stakeholders, including, but not limited to, landowners, local units of government, state, federal, and non-profit organizations, and consultants. The Project Team works together to identify water quality and quantity concerns and solutions. The Team will also work through the identification of potential projects and development of selected projects to meet the needs of the water resource.This group is advisory in nature to the Sauk River Watershed District Board of Managers. 



How does the 
Project Team 
process work?

 Meetings

 Honest but Respectful Communication

 Consensus Building

 Project Development

 Project Implementation

 Water Resource Improvements
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The Project Team process is a multi-year process that is designed to build consensus around the needs of a water resource, and the projects identified as solutions to improve the water resource. Often times, water resource conversations can be contentious. One of the goals of the Project Team process is to facilitate these conversations in a constructive and productive manner to achieve the goals of the group for the betterment of the water resource. At times, compromise may be required by all involved.The process will be guided by a facilitator, or coordinator. In this case, I am serving in that capacity on behalf of the Sauk River Watershed District. I will do my best to clarify when I am speaking as a watershed district staff member, and when I am speaking from the role of the coordinator. If there is ever confusion on my role, or how I am presenting the information, please ask.Meetings will be held as needed, based on the project urgency and available resources. Ideally, participants will remain engaged throughout the entire multi-year process. After each project team meeting, or at other key points in the process, I will serve as the liaison between the Project Team and the SRWD Board by bringing updates to our Board meetings. Some of those items may require Board action for the Project Team to continue moving forward. This will become more apparent when we get into the discussions regarding project funding.When it comes time for project implementation, the team should be at a point where they overall support the work that has been completed, and have a general level of support for the projects that are moving forward.



Project Team Member 
Expectations

Regular Meeting 
Attendance

Commit Resources 
as Appropriate to 

Team

Understanding that 
the Project Team is 
Advisory to SRWD 

Board 

Constructive, 
Respectful, and 

Productive 
Communication

Indicate any “red 
flags” you are 

aware of 
throughout process

Come prepared for 
meetings 
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All Project Team members are expected to:Commit to regular attendance at team meetings to the extent possible. If there are meetings that you are unable to attend, it is your responsibility to review meeting notes and ask questions as needed. Consensus on decisions of the group may be built on meetings you miss. If you choose to send an alternate to a meeting in your place, it is your responsibility to provide them with the necessary information and materials to ensure that they feel prepared for the meeting.Members are expected to deliberate issues and oncerns in a constructive, respectful and productive manner. Team members are expected to commit resources to the team as appropriate. In this context, resources is referring to personal skills and expertise, data and analysis, etc.Members understand that the Project Team is an advisory group to the SRWD Board. The Board will take the teams feedback into consideration when they are making decisions.Team members are expected to indicate any red flags such as regulatory, permitting, political, engineering or other local issues that they are aware of throughout this process. Early identification of these items will allow the team to address them efficiently and appropriately. Team members are expected to represent the views and programs of the agency and or interest group that they represent on the Project Team. There are times when this may not align with the team members personal views. It is ok to articulate both points of view, but for the clarity of other team members, it should be stated which perspective is being voiced.Come to the meetings prepared for the discussion but reviewing notes from the previous meeting and any supplemental materials provided for the meeting.Provide feedback when asked. This may be requested through online surveys at times to help provide a consistent set of responses to compile for our Board.



Facilitator 
Expectations 
(what you can 
expect from 
me)

 Guiding the Project Team

 Providing scientific information that it available

 Connecting the work of the Team to the Sauk River 
Comprehensive Watershed Management Plan

 Serve as a liaison between the SRWD Board and the Project Team

 Coordinate meetings and provide meeting materials

 Facilitate difficult conversations in a respectful and productive 
manner

 Request feedback and explanation of feedback as needed to 
achieve team consensus

 Assist with funding applications as needed
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As the facilitator of the Project Team, there are several things that you can expect from me:I will guide the project team through the project team processI will provide the scientific and other information that is availableI will connect the work of the team to the Sauk River Comprehensive Watershed Management PlanI will serve as the liaison between the SRWD Board and the Project TeamI will coordinate meetings and provide meeting materialsI will facilitate difficult conversations in a respectful and productive mannerI will request feedback throughout the process. If the feedback is unclear to me, or if I am not understanding the reason for the feedback, I will follow-up to gain the claritiy I need to navigate the team towards consensus.I will assist with funding applications as needed



Capital Improvement 
Projects (CIPs)
• Large scale projects or programs

• Process can take 5-7 years 

• Cost >$500,000 and project life is >20 years

• Regional footprint

• Requires Operation & Maintenance (O&M)
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The primary type of project that the project team will be focusing on is Capital Improvement Projects. Capital improvement projects are large scale projects that cost more than $500,000 and have a life expectancy of more than 20 years. These projects will have a regional footprint, and impact more than the average field scale individual landowner practice would. As such, easements, land acquisition, or entity ownership of a structure, are all feasible components of capital improvement projects.Due to the scale of Capital Improvement Projects, operation and maintenance plans are required for the life of the project. These plans will include regular project inspections to ensure that the project is maintaining effectiveness.



Focus Areas
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Presentation Notes
This group will focus on two areas: one is the Lake Osakis Management District and the other is the JD2 Subwatershed.The Lake Osakis Water Management District is 87,267 acres, and 136.35 square miles located within Douglas and Todd Counties, and also located within the Sauk River Watershed. 27% of the land in the WMD is currently in conservation through programs such as CRP and wildlife management areas. The 10 year goal for this water management district is to create 1,561 acre feet of storage. This area is relatively flat and mostly agricultural, with poorly drained soils. The Osakis Water Management District has the most miles of public drainage systems in the Sauk River Watershed. Many of the watercourses have been altered, which has led to drained and eliminated wetlands and poor stream habitat. The JD2 Subwatershed is located within the Lake Osakis Water Management District, and is the primary focus of this group.The Sauk River Comprehensive Watershed Management Plan has two overarching priorities: addressing altered hydrology issues and reducing excessive nutrient and sediment loading. Both of these priorities fit the concerns within the Lake Osakis and JD2 watersheds.



JD2 in the 
Sauk River 
CWMP

 JD2 is a priority reach within the overall SRW, pages 4-23, 5-9

 Priority area to target altered hydrology, page 5-11

 The JD2 subwatershed contributes 30% of the total phosphorus 
load to Lake Osakis, page 5-12
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JD2 is a public drainage system that flows into Lake Osakis.



Lake Osakis in 
the Sauk River 
CWMP

 Lake Osakis is the highest priority lake after the Sauk River Chain 
of Lakes – page 4-28

 Achieve 10 year phosphorus reduction goal from TMDL by 2032 
(Lake Osakis) – page 1-8

 Restoring Lake Osakis should focus on reducing phosphorus 
(specifically dissolved phosphorus) from JD2 – page 5-8

 Lake Osakis current total phosphorus average: 61 micrograms/L
 State standard is 40 micrograms/L
 10 year plan reduction goal: 429 lbs/year
 Page 5-13

 Lake Osakis noted for outstanding biological significance 
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In addition to reducing phosphorus from JD2, Faille Lake drainage area and runoff from the City of Osakis should also be addressed. Just over 45% of the lake is shallow enough for aquatic plant growth, which provides important habitat for fisheries and waterfowl, such as grebes.Lake Osakis has a long residence time, which means it takes a long time for pollution to leave the lake. Therefore, the focus should be on reducing pollution coming from the area draining to the lake, particularly from the JD2 subwatershed.



Feedback 
Received from 
Public

1. Frustration surrounding the existing JD2 Sediment Pond Project
a. Frustration ranges from cost of project to project itself 

2. Sediment and Aquatic Vegetation changes within Miller Bay 
and the lake overall

3. Excessive Curly-Leaf Pondweed throughout Lake Osakis
a. Reports of decaying vegetation on NE side of lake in February 2021

4. Concern about the overall future of Lake Osakis



Project Team 
Purpose

 The Sauk River Watershed District (SRWD) would like t o identify, 
construct, operate, and manage Capital Improvement Projects (CIPs) 
within the JD2 subwatershed of the Lake Osakis Water Management 
District. 

 The SRWD is forming a project team to build consensus around CIPs 
that address goals from the Sauk River Comprehensive Watershed 
Management Plan.



Project Team 
Goals

JD2 
 Create a portion of the 1,561 

acre feet of storage goal for 
the WMD

 Increase the area and quality of 
suitable wildlife habitat 
through wetland and channel 
restoration

 Reduce nutrient and sediment 
loading throughout the system

Lake Osakis

 Reduce phosphorus loading 
to Lake Osakis by 429 
lbs/year

 Improve recreational 
suitability
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Welcome to the first JD2 Project Team Meeting! My for those of you who don’t know me, my name is Sarah Boser and I am the Water Resource Manager for the Sauk River Watershed District. In terms of the JD2 Project Team, I will also be your team facilitator. At this time I would like to take a few minutes to let each of you introduce yourselves. Please state your name, the agency you are representing and or your occupation, and why you are interested in the JD2 Project Team.Thank you for the introductions! I also wanted to mention that since I am presenting for the entire meeting, I won’t be able to take very detailed notes, so we will be recording the meeting for me to use as reference after the fact. Notes will be posted to the SRWD website and are considered public information.



Project Need –
Consensus 
Survey

https://docs.google.com/forms/d/e/1FAIpQLSdjMErIhHVLgqA
MhUzpiVtZdsvqx9uTCsqhqiDc6AzamrZWIA/viewform?usp=sf
_link

https://docs.google.com/forms/d/e/1FAIpQLSdjMErIhHVLgqAMhUzpiVtZdsvqx9uTCsqhqiDc6AzamrZWIA/viewform?usp=sf_link
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