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Sauk River CWMP
Implementation Team Meeting

MEETING INFORMATION

Date and Location: | April 23rd, 2025; Sauk River Watershed District Office

Time: 9am- noon

Attendees: Steve Zeece (SRWD), Jerry Rapp (Douglas Co) Jon Roeschlein (SRWD), Kory
Klebe (SRWD), Angela Beckman (Stearns County ES), Stephanie Hatzenbihler
(Stearns CD), Adam Ossefoort(Todd SWCD), Allison Schugel (SRWD) Becky
Schlorf (Stearns County ES)

Online via Teams: Nicole Brede, Danielle Anderson, Sheila Hellerman, Jason
Weinerman

Review Previous Meeting Notes & Introductions;

There were minor corrections noted with the attendance list of the previous meeting March 31st. There
were no other or other corrections to the previous notes or agenda additions.

Introductions were given by those in attendance.
Fiscal Agent Updates

e Angela Beckman, Stearns County Environmental Services (SRWC fiscal agent) provided verbal
updates on the Sauk River Watershed Collaborative’s grants.

e FY 22 payments made to Stearns SWCD for TEA expenses for projects for Friedrichs and Bosl
projects.

e Payment disbursed to SRWD for Admin/Coordination for q1 2025

e Payment disbursed to SRWD for Suppl Funding Obj 4

e Payment disbursed to Stearns County for Fiscal Agent q1 time.

e Discussion around SRWD’s obj 6 monitoring equipment budgeted in fy 22.

o This funding is ear-marked for the Pleasant Lake Stormwater project if they not funded
through there MPCA stormwater/climate resiliency application.
e The FY 2025 CRP Grant agreement has been processed and is pending federal farm bill action.
e Following this bullet are copies of the tracking spreadsheets updated on April 11t
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FY 2022 & Supplemental

WATERSHED BASED IMPLEMENTATION FUNDS and SUPPLEMEMTAL FUNDS
Budget & Expense Report
FY2022-2023

¢ & enpanse report reflects alloog

w3 poid. See "Ohject7-11 Details” shewt for detoils on

. Sew "Expense

w5 & encumbranc

As of March 31, 2025 - updated 41172025
F¥22-23 Grant Required Match is 10%
5 113,682.10

SUM OF SUINY OF ACTUAL ALLOCATIONSS
ALLOCATIONS +  EXPENDITURES PAID  ENCUMBRANCES + BUDGET PERCENT SPENT & BUDGETED COMMITTED ACTUAL WEIF

WEIF GRANT ACTIVITY SOURCE GRANT BUDGET  ENCUMBRAMNCES TO DATE ACTUALS REMAIMING ENCUMEERED 'WEIF MIATCH  WEIF MATCH  BMATCH TO DATE

(Objective 1: Admin/Coord WBIF State Gran| 5 83,731.50 5 = 5 - |5 -

(Objective 2: Project Development WBIF State Gran 5158338 g = g - g -

(Objective 3: Supplies,Equipment WHBIF State Gran| 5 15,000.00 5 = 5 - |5 -

Objective 4: Planning /Azsecsment | WBIF State Gran| 5 260,369.47 5 175000.00 [ 5 - |5 -

Objective 5: Education/Information | WEIF State Gran $ 50,000.00 200, 26,356.30 C 5  3E0B53 |5 120000 |5 4,865.58

Objective &: Technical/Engineering | WBIF State Gran $ 117,997.74 ] 5 - = I E -

(Objective 7: Azricu’tural Practices WBIF State Gran) 195,810.08 74,468 L GA7 ) : 5 24200005 1953000 (% 19,569.00

(Objective §: Conzervation Drainage  |[WBIF State Gran| 5 - H - |5 E -

(Obijective &: Livestocs Waste

Maragernent WHBIF State Gran| 5 25000000 | & - | 25,000.00 | 5 2500000 |5 = 5 5,250000 | & 7.375.00 | & -

(Objective 10: Man-Structural

Maragement Practicas WHBIF State Grant 5 - |5 - |& S E - 5 2543750 |5 - |5 -

(Objective 11: Streambank or

Shoreland Protection WBIF State Gran| 5 316,308.53 | 5 5B,323.25 | & 11143853 |5 15982178 | 3 116,486.75 I | 63% 5 6240109 |5 5511608 |5 42,052.22

(Objective 13: Urban Stormwater

Managemnent WBIF State Gran| 5 1000000 | & 10,000.00 | & - |& 10,000.00 | 5 - g - g - g -

TOTAL 5 11368005 178,99175 | § 52124597 |§ 70043772 | & 436,383.28 62%) 5 20718712 |§  BE250.09 (5 56,456.50

Interest Esrned [niot budmeted) [§ 2837615 | MATCH jactual) 5 66, 48560
DIFF [plznned mateh) & [230,700.32)
DIFF (required match) 5 |47.1585.30)

Page 2 of 6




~Sauk River

!
7 “Watershed
H ollaborative
&l
AN
ﬂ"lu-, ’\ig
e
WATERSHED BASED IMPLEMENTATION FUNDS As of April 11, 2025
Budget & Expense Report Fr24 Grant Required Match is 10%
Fy2024 5 121 28650
Thi J hi fiseol sgent, as well as actual expenditures paid. See "Obfect7-11 Details” sheet for setails on
SUM OF SUM OF ACTUAL ALLOCATIONS
ALLOCATIONS +  EXPENDITURES PAID  ENCUMERAMNCES + BUDGET PERCENT SPENT & BUDGETED COMMITTED ACTUAL WBIF
WEIF GRANT ACTIVITY SOURCE GRANT BUDGET  EMCUMBRANCES TO DATE ACTUALS REMAINIMNG EMCUMBERED 'WEIF MATCH  WBIF MATC MATCH TO DATE
(Objective 10 Admin/Coord WEIF State Grant 52,100.00 [ R E 5 - | % 32,180.00 0% 5 = 5 - 5 -
(Objective 2- Projec: Developmen: [ WEIF State Grant |3 80,000.00 | 5 5 g 3,244.61 [ & 76,755.39 2% 3 H E
(Objective 3: Suoplies/Equipment WEIF Stame Granz (5 50,000,000 | 5 B 3 - |5 ap 000,00 0% s B 3
Objective 4: Planning/8zseszment  |WEIF State Granz |3 53.000.00 |5 s 5 i 53.000.00 0% 5 B E
Objective 5: Education/Information | WEIF State Grant  |$ 00,000.00 | 5 5 5 ] £0,000.00 0% 5 5 E
Dbjective B Techniczs!/Engineering | WEBIF State Grant S 187,800.00 | 5 5 5 5 187 800.00 0% 5 = 5 5
Objective 7- Agricuftural Practices | WEIF State Grant 138.375.00 | § 5 H ] 139,375.00 0% 5 3484375 (5 E
Objective §: Livestack Wase
Management WEBIF State Grant |3 140,000.00 | 5 5 5 ] 140,000.00 0% 5 35000000 | 5 E
Dbjective 10: Mon-Structural
Maragement Practices VBIF State Grant |3 85,750.00 | 5 15.000.00( % 5 1500000 | 3 £3.750.00 13% 5 3468750 (5 5
Dbjective 11: Streambank or
Shoreland Protecton WEBIF State Grant |5 266,750.00 | 5 2463768 | 5 5 2463768 |5 247 112.32 9% 5 6043750 (5 821256 | 5
Objective 12: Wetand Restoration  [WEIF State Grant 2500000 |5 1755000 & 5 17550000 | 5 7.450.00 | 705 & 6250400 | & - 5
TOTAL £ 1212 BE5.00|§ 57,187.68| 5 5 60,432.29 | 1,152,432.71 |1 5% S 16121875 |5 821256 |5

Interest Earned [not budgeted)

5 2471709

DIFF {plarned match)
DIFF {required match)

MATCH [zctual) -
[161,218.75]
(121, 286.50]

s

SWCD Projects Review

E&O Proposal for Watershed Norm Research

e E&O committee recommends working with Sarah Roth from the UofM Water Resource Center.

e Seeking to enter contract with UofM this year.

O

from the Sauk watershed that will be used.

health practices.

e Seeking informal approval to move forward; no objections- Imp Team Approves.
e 5$13,071.00
e Data from Soil Health field day invoice needs entry into tracking sheet. Once entered fy22 E&O
remaining funds will be accurately accounted.
e  Group recommends/prefers spending all of the remaining fy 22 EO funds and supplementing
with fy24 funds as needed.

Vails Lake Feasibility Study

o  Will require funding allocation shift in fy 2024 from unidentified objectives
e $60-75k will be needed to conduct study.
e Recommendation- if funds are shifted, reallocate from an activity/objective that does not have a

pollution reduction grant deliverable.
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Rockville City Stormwater-

e Rockville City has applied for an MPCA stormwater-based grant. If not awarded, funding may be
requested from the SRW Collaborative at a later date in 2025. A memo in the g1 2025 Policy
Committee meeting folder details the line items in FY 24 that will combine to fund this project.

Regulatory Review-
e SRWD and Contractor will follow up Todd County/ Todd SWCD to gather their ordinances.
Getchell Creek/Stearns CD 26 Capital Improvement Project

e Project Engineer has entered 30% completed channel and floodplain design into a HEC-RAS
model to confirm no reduction in drainage during the interim condition of project phasing.

e Engineer has revised the extent of floodplain grading based on DNR’s feedback and the
meetings with the landowners and will be adding approximate easement extents to the plans.

e SRWOD staff will be surveying and staking out the project footprint and gathering feedback from
landowners.

o A meeting is being coordinated in mid may with All Landowners downstream of Getchell Lake,
Stearns CD, Township, attorney and engineer.

e SRWD has applied for funding from BWSR fy 26 Water Quality and Storage program to support
the design and construction of the storage in feasibility study site number #17, which is located
immediately north of the Hemker Zoo. This is provides ~ 120 acre ft of storage and 3-5% peak
flow reductions at different downstream endpoints (project site, 194, Sauk River).

e Discussion around the permanent easement component of the project, with comments with
concern expressed regarding changes in management priorities over time.

Project Request & Checklist Form Potential Change & Adoption

e Form originated with the Long Prairie River 1IW1P Group & modified to fit the SRW
Collaborative.

e Fiscal Agent has reformatted document into excel. A draft version of this form is currently
located within the folder for this meeting.

e  Group decided to table discussion until Todd SWCD, Douglas SWCD, and all other collaborative
members have reviewed and provided their input for alterations.
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JD2 Project Team & USACE Alternatives Updates

SRWD has completed their portion of Task 1 of the study workplan (Task 1 of workplan copied
below)

Significant USACE Responsibilities —

Responsible for developing a 2-dimensional lake response model and establishing the mass-balance estimates
Apportionment of materials from the mass balance to the potential sources

Significant SRWD Responsibilities —

Utilization of the HSPF model for understanding delivery of sediment and nutrients to Lake Osakis from the contributing watershed
Developing the HEC-HMS model for hydrology

Survey to estimate the contribution of sediment and phosphaorus from near channel sources

Invasive species survey of Lake Osakis

Bathymetric survey of Lake Osakis

Sub-bottom profile survey of Lake Osakis

Establishment and collection of soil cores

Interpretation of laboratory analysis results from soil cores

Sediment lake analysis

Technical memarandum of lake survey methods and results

Army Corp is currently running the lake response model.

The next project team meeting, as part of workplan task 2, is scheduled for July 8" at a venue
TBD in the City of Osakis. At this next meeting, The USACE Staff will facilitate a workshop; to set
project goals. The data from previous tasks will be used to establish management goals that will
improve the overall function of Lake Osakis. In addition, alternatives that are technically feasible
for making progress towards the management goals for Lake Osakis will be identified. Up to 50
alternates from this workshop will be brought forth to the next task of this analysis; assessing
and ranking projects to determine the top 10 alternatives. Invited are Project Team members,
local ag production organizations including, but not limited to, the MN Corn Growers
Association, MN Soybean Growers Association, Minnesota Milk Producer Association, and the
Todd County Corn and Soy group.

BWSR recommends reaching out to and inviting the staff members who contributed to the
restoration of Green Lake in Kandiyohi County to participate in the workshop.

Landscape Stewardship Plan

BWSR primary contact, Lindberg Ekola, is no longer with BWSR as his position was temporary.
New contact for project is Jeff Hrubes or Justin Hanson, both at BWSR.

Start is pending the completion of another central MN group’s plan.

Plan development cost is $26,000.00; 50% covered by DNR funds, 50% covered by WBIF ($13K)
Expectation: 3 meetings are required over 4-5 months to accomplish developing the plan
Project could begin in summer of 2025.

Stephanie Hatzenbihler, Stearns CD is primary contact for project.

Committee recommends targeting FY 26 funding for this project.

Plan Tracking Tool Updates

The Tracking tool is fully functional. Collaborative members are instructed to upload project
data from projects complete after the approval date of the CWMP- March 2021.
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The guidance/instructions document can be found on the SharePoint site here.

For questions and assistance contact Ben Ruley at the Stearns Conservation District at
Ben.Ruley@nacdnet.net.

ArcGIS online interface was updated.
SRWD is working to input their pollutant reductions from their permitting program.

Education and Outreach Committee:

April 1st Meeting Minutes
Next meeting agenda (March meeting postponed until April 1st)
Private well screening event tentatively scheduled for the afternoon august 27, after the

Implementation Team meeting in the morning. Imp Team members are invited to assist with the
event.

Upcoming Policy Committee Agenda Items & Updates

Next meeting 5.15.2025
Previous meeting minutes
Fiscal Agent Report

Election of Officers
Regulatory Review

Project Highlight- Todd Co
Groundwater Protection Rule.
FY 24 Workplan Revision

Closeout & Next Meeting Date
Meeting adjourned at 2:45 pm

Next meeting is 4/23/25 9-noon
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https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FPlan%20Tracking%20Tool%2F2024%2E12%2E09%20Instructions%20SRWD%201W1P%20Sauk%20River%20AGOL%20Tracking%20App%2Epdf&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FPlan%20Tracking%20Tool
mailto:Ben.Ruley@nacdnet.net
https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7BC8FFA873-2BC2-4126-887C-B65A8ED75E47%7D&file=2025.04.01_Sauk%20River%20CWMP%20EO%20Meeting%20Agenda%20%26%20Notes.docx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7BC8FFA873-2BC2-4126-887C-B65A8ED75E47%7D&file=2025.04.01_Sauk%20River%20CWMP%20EO%20Meeting%20Agenda%20%26%20Notes.docx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B38240CC5-0B3A-4A7F-905B-8253091EE908%7D&file=2025.03.04_Sauk%20River%20CWMP%20EO%20Meeting%20Agenda%20%26%20Notes.docx&action=default&mobileredirect=true

