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Sauk River CWMP
Implementation Team Meeting

MEETING INFORMATION

Date and Location: | May 28th, 2025; Sauk River Watershed District Office

Time: 9am- noon

Attendees: Steve Zeece (SRWD), Jon Roeschlein (SRWD), Kory Klebe (SRWD), Becky
Schlorf (Stearns County ES), Stephanie Hatzenbihler (Stearns CD), Deja Anton
(Todd SWCD)

Online via Teams: Nicole Brede (Pope SWCD), Holly Kovarik (Pope SWCD)
Danielle Anderson (Douglas SWCD), Jason Weinerman (BWSR BC)

Review Previous Meeting Notes & Introductions;

No edits or corrections to the previous meeting minutes. One agenda addition was requested by Todd
Co SWCD- Julig Livestock Exclusion

Fiscal Agent Updates

Becky Schlorf of Stearns County provided an update on that status’ of each of the SRWC’s grants.

Discussion occurred around the match requirement for the FY 22 WBIF Grant. Fiscal agent does not have
any concerns with the status of match funds. Copied Below are the tracking summary pages from this
meeting.
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FY 2022 & Supplemental

WATERSHED BASED IMPLEMENTATION FUNDS and SUPPLEMENTAL FUNDS

Budget & Expense Report
FY2022-2023

This budget & expense report reflects aliocations & encumbraonces processed by the fiscol agent, as well a5 octuol expenditures poid. See "Object7-11 Details™ sheet for detoils on allocations &

encumbronces. See "Expense Trocker” for more information.

As of April 30, 2025 - Updated 5/16/2025
% Total Expended  47.17%

(Ohjective 1 Admin/Coord WEIF 5tate Grant 5 53,731.30 5 77,240.82 5 15,400.88 | - 5 H -
(objective 2: Project Development WEIF 5tate Grant $ 51,583.38 B 50,588.15 3 101422 = 5 3 -
(Objective 3: Supplies/Equipmeant WEIF 5tate Grant 5 16,000.00 5 - 5 15,000.00 03| - 5 3 -
(Ohjective 4: Planning/ Assessment WEIF 5tate Grant 5 260,380.47 5 163, 531.77 5 656,857.70 ELES 175,000.00 | & i 73,780.00
(Objective 5: Education/Information WEIF 5tate Grant 5 50,000.00 |5 6,20000 | 5 26,356.30 | 5 32,556.30 | § 17,443.70 E 555 3,B0E53 |3 1,200.00 [ 3 4,865 58
(Ohjective 6: Technical /Er WEIF 5tate Grant 5 11700774 5 28,562.39 5 89,435.35 24%| - 5 H -
(Chjective 7: Agricultural Practices WEIF 5tate Grant 5 195,610.08 [ 3 58,385.00 516,083.50| 5 7446850 | 5 121,331.58 D JBH| 24,200.00 | 5 19,585.00 | § 18,569.00
Cbjective 8- Conservation Drainage  |WBIF State Gramt | 5 5 5 - |5 - |5 - - |5 H -
(Cbjective 3 Livestock Waste .
Management WEIF 5tate Grant 5 25,000.00 |5 5 25,000.00 | 5 25,000000 | 5 - 1 6,250.00 |5 7,375.00 [ 5 -
(Objective 10: Mon-Structural
rtanagament Bractices WEIF State Grant |5 5 5 - |5 - 1§ - 2543750 | & H -
(Ohjective 11: Streambank or
shoreland Protection WEIF state Grant | § 316,308.53 | § 55,995.37 |5 118,945.78 | 5 178,942.15 | § 137,366.38 57%| 62,4900 | § 58,116.09 | § 42,052.22
(Objective 13: Urban Stormwater
ranagemant WEIF State Grant | & 10,000.00 |5 10,000.00 | 5 - |s 10,000.00 | § = - s - |3 -
ToTAL § 113582100 |§ 134,580.37 |§ 535,200.72 | & 670,871.00 | § 465,949.91 555 297,187.12 [§ 86,280.00 | & 140,275.80
FY22-23 Grant Required Match is 10% 5 113,682.10
MATCH (sctual] 140,275.80
Interest is earmed on funds heid by the collobor DIFF [plannad match] 5 (156,011.32)
have not yet been spent. DIFF {requirad match) 3 26,593.70

FY 2024 WBIF

WATERSHED BASED IMPLEMENTATION FUNDS

As of 4/30/20325 - Updated 5/16/2025

have not yet been spent.

interest is egrned on funds held by the colloborative that

DIFF {planned match)
DIFF {required match)

Budget & Expense Report % Total Expended 0%

FY2024

This budget & expense report reflects allocations & encumbrances processed by the fiscal agent, os well os octual expenditures poid. See "Object7-11 Details” sheet for detail:

allocations & encumbrances. See "Expense Tracker” for maore information.

(Objective 1: Admin/Coord W BIF State Grant 52,190.00 52,190.00 ] S 5 5

(Objective 2: Project Development  |\WEBIF State Grant |5 E0,000.00 | 3 5 - |5 3244615 76,755.35 4% 5 S 5 5

(objective 3: supplies/Equipment WEIF State Grant [ 3 50,000.00 [ 3 5 - |5 - & 90,000.00 0% 3 = 5 2

(Objective 4: Planning/ Assessment  |WEIF State Grant |5 53,00000 |5 5 - |5 - |5 53,000.00 0% 5 S 5 5

(Objective 5: Education/Information  [WEIF State Grant s E0,000.00 |5 4 - |3 - |5 B0,000.00 0% s - s 5

(Objective §: Technical/Engineering  |WEIF State Grant | 5 157,800.00 | 5 5 - |5 - |5 137,500.00 0% 5 S 5 5

objective 7: Agricultural Practices  [WEIF State Grant [ 3 138,375.00 | 5 5 - |5 - & 139,375.00 0% 5 34,843.75 | & 5

(Objective 9: Livestack Wasta

Manzgement 'WEIF State Grant 5 140,000.00 | 5 5 - |5 - |5 140,000.00 0% 5 35,000.00 | 5 5

(Objective 10: Mon-Structural

nianagement Practices WEIF State Grant | & 08,750.00 | & 15,000.00 | § - |3 15,000.00 | & £3,750.00 15%)| 5 24,687.50 | 5 3

(objective 11: streambank or

shoreland Protection WEIF State Grant | 5 266,750.00 |5 24,637.68 | § - |3 24,637.68 | & 242,112 a% H 60,437.50 | 5 E,21256 (3

(Objective 12: Wetland Restoration  |WEIF State Grant S 25,000.00 | 5 17,550.00 | & - |5 17,550.00 | & 7,450.00 | T0%| S 6,250.00 | & - 5 -

TOTAL $  1,212,865.00 |5 57,187.68 | & BRE 60,432.29 |5  1,152,432.71 50| S 161,218.75 | & B,212.56 | & -

5 121,286.50

MATCH [actual] &

s (181,218.75)
$  (121,286.50)

Fy 2024 Workplan Revise/Rewrite

Stephanie H. of Stearns SWCD reports the Mississippi River- St Cloud 1W1P is currently addressing BWSR
comments on their workplan. This feedback will be utilized in rewriting the SRW Collaborative’s Fy24
biennium workplan.
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The goal is to have the re-written workplan ready for the Policy Committee’s approval at the August Q3

2025 meeting.

CRP Incentives

The implementation Team discussed the eligibility for variable payments rates in priority vs non-priority

regions.

Partners offering the CRP Incentives program are directed by the implementation team to refer to the
map found at CWMP Chapter 5-5 (pdf page 137). As a guidance and convenience measure, a captioned
copy of this map will be saved to both the FY24 Pilot and FY 2025 folders on the Sharepoint Site. Hashed
areas on this map qualify for the higher payment rate and non-hashed regions will receive the lower

rate.

Pope County HSPF reaches A71, A72, A73, A75, A77, and A79 qualify for the higher payment rate.

CRP site relation to biennial workplan targeting in FY22 & 24, or proximity to CWMP priority resources
(ie mainstem Sauk River) does not constitute eligibility for higher rate of payment.

.Lm Falls

Glenwood
.

Priority Resources and

s 2 =

C3 Sauk River CWMP Boundary
m Sauk Lako Managament Distict
o

(25 Subwatersheds with krplementstion Actions

Protection Lakes
’ Tiee 1
5

Impaired Lakes
5 sorw
’ Of-Channel Teer 1
Off-Channe! Tier 2
~A~— Codwater Resources
e £ col Tpaired Streams
Pudlc Drainage Systern
Swuk River Aquatic Life impairments
Priority DWSMA
Hghly Vuinerable
‘ Hohly Vuinaradie and MDA Designation

Bonanza Valley GMA

——“i."%s

1- CWMP Chapter 5-5 (pdf page 137).
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The CRP Project Request List for FY 24 Pilot and FY25 will be used moving forward. Projects will be

approved on a first come-first serve basis from the date landowner first contact (column B) of the

spreadsheet
K@l FY24 & 25 CRP State Incentives Project Request List - Saved tools, help, and more (Alt + Q) &5 Steve Zeece |
File Home Insert Share Pagelayout Formulas Data Review View Help Draw () Comments | | = Catchup (P Editing v Share
= X _ = — ;
m * :u( Aptos Narrow DRI S Wrap Text| General v ] T & BB T AutoSum 5 Q &)
paste O CoPY T UDah Svdhvan Merge& Center v | $€v % 9 p 1§ | Conditional Formstas Cell sert Delete Format Clear  Sonm Find& | Addeins
~ B Format Painter - - T = g Formattingv Tablev Stylesv | v v v Filterv Selectv B
Crpboard Font Aigrment Number stes cans caiting Adins v
Bl ~ B v
o o
All CCRP practices are eligible e “";g“(’)&‘;“ s
Location of Project CRP 1 Contract - SWCD Incentive
Landowner  Landowner ) g ) Numberof =~ CWMP Priority Area CRP Practice . CRP1-
2| Partner SWCD | Date of Contact . (Township, Range, Section) Incentive Request $ Contract - N
LastName  FirstName Acres (Y/N) code(s) . . signature
(or Coordinates) signature date signature date
g Township 123, Range 23,
EXAMPLE SWCD 3/1/2025 | Smith John Section 12 10 Yes CP23A s 5,000.00 5/25/2025 5/25/2025
4| Todd swep 1/22/2025 |smith carl 129-R35-22 6.5 yes s 3,400.00
5 | Todd SWcD 3/21/2025 |Williamson  Tom yes
6 |Todd SWCD 4/30/2025|Cipala Gregory 127-R34-16 46ac Yes $15,000
7
3
9
10
11
12
13
14

SWCD Projects Review

® Stearns CD Knoll Shoreline Restoration Project- Approved.
Sauk River CWMP Project Reguest Form ID: FY2022-021
Date: 5/1/2025 ‘LGU: Stearns SWCD By: |Stephanie Hatzenbihler
Project
N::re' Noll Shoreline Restoration Prg Addresz: 22105 Fenway Rd Cold Spring MN 56320
tr, Sec, T
Lst, Long: ‘ 45.4438, -94.4305 :E_" 6 TWE: |fownship 123, Range 30, Saction 22
Date design plans will be completed: May-25 Practice: SRR :
SIEn plEns piete: o - 342 - Critical Area Planting
Projected construction date: Jun-25 MNumberfUnits: 2 practices
Waterbady: Knaus Lake Total Project $17,481.50
Budget:
IV.E n.agement Chain of Lokes Funding $4370.37
District: Request:
Match Amt]s) & 48,740.75 (MWGLP)
HSPF Reaches A420
s=c Source(s): $4370.38 (landowner)
specify Tech.
approval Greg Berg, JAA as designated from NRCS/BWSR
authority:
CWMP PP - 5
asference: 4-28: Priority imparied lake with a 10-year plan phosphorus reduction goal of 3,606 |bs/year

Biennial Work
Plan Reference:

30 - Streambank/Shoreland; Streambank stabilizati
habitat; A420

ion, buffers, and

Grant Work Plan
reference (if
applicable]:

(Objective 11: Chain of Lakes MU - Steamns will instzll streambank/shoreland protection
projects in Chain of Lakes.

(Objective 6: Technical/Engineering Assistance
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Stearns CD Loxtercamp Wetland Restoration Budget Amendment- Approved

Sauk River CWMP Project Request Form 1D: FY2024-002
| Date: 11/1/2024 |LGU: ‘Stearns SWCD ‘By: Stephanie Hatzenbihler |:l
Project
Name: Loxtercamp Wetland Restorar| Address: 33697 Us Highway 71 Sauk Centre MN 56378
tr, Sec, Ti
Lat, Long: 45.6127, -94.9539 s;f’ =6 TP: | section 28, Township 125 N, Range 34 W, Getty TownsH
Grade Stabilization Structure (4
Date design plans will be completed: Oct-24 Practice: \:IeUand mralion [&r:?(} 20
Projected construction date: Aug-25 Mumber/Units: 1
Total Project
Waterbody: Wetland (in headwaters of HSPF reach) 5?; dget@e $23,400.00 $24,450.00
M. it Fundi
EnEEEmEn Centre Sauk unding $17,550.00 $18,337.50
District: Request:
HSEF Reaches A130 Match Amtfs) & 45,850 $6112.50
Source(s): Landowner [51000), USFWS (54850)| Landowner ($1262.50), USFWS (S4850)
Specify Tech.
Approval Ross Reiffenberger, Ryan Rothstein
Authority:
CWMP
Page 5-39, Create restored wetland to treat 40 acres, A130
Reference:
Biennial Work Row 28 - Wetland Restoration, Stearns SWCD, requesting addition of Centre Sauk A130 to target
Plan Reference: |areas
Grant Work Pl
R;:ren;'“ . 2| Objective 13 - Wetland Restoration, Stearns SWCD, requesting addition of Centre Sauk A130 to
target
applicable): Lzddod
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e Todd SWCD Julig Livestock Exclusion- Tabled- project request form & checklist must be
completed per cost share procedures;

1.2. Review and Determination
The Plan Coordinator and Fiscal Agent will review the LGU’s submission within fifteen (15} business

days to ensure all required documentation has been provided and will notify the LGU of any
missing components.

i
§
§
-
I

Legend -
w— 3 Wire 2,850 Feet B

Todd County

General Updates

Regulatory Review-

e Todd County and the contractor from Houston Engineering have coordinated to incorporate
Todd County’s ordinances into the memorandum for task 1. A draft memorandum for task 2 has
been provided to SRWD and is undergoing staff review. As a reminder, the goal of Task 2 is to
assess the function of local regulations. After the LGUs have reviewed, we’ll hold another
meeting with all of the LGU regulatory staff, likely as part of the implementation team meeting
in June or July. Task 3 will include looking into opportunities to address overlaps and gaps in the

regulatory process to align with the CWMP goals.
Getchell Creek/Stearns CD 26 Capital Improvement Project

e Toimplement the upper Getchell Creek Watershed Storage; SRWD were not funded from their
application to BWSR’s FY 26 Water Quality and Storage Program. SRWD will be exploring
MNDOT & other grant programs to support the implementation of storage site #17, the wetland
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Combined Rank—VeryHigh

Hydrology
Initial criveria froem deskiop assessmert.
<till need field validation

fank High
Drainage Area, acres 18,952
Storage, ac-it 725
Storage, Inches 0.5
10-yr Runoff, inches 21
Habitat Administrative

Inisal critoria from deckiop wsatement.
Still need field validation

Rank = Very High

Rani Yery High Initial Desktop Findings (nead
Corridor Yery High field validation):
sustainable - % ¢ On the publicsystem
Land Yery Migh * >1landparcel

> = Air photossuggest existing
e L Yery High water impactson
:&E s:er.les Medium productivity

e « Won't appearto impact
wildlife Benefits / Yery High Sructurss
ry

S S * Reasonablesize
Public Access Medium

= | FEASIBILITY OF CAPITAL IMPROVEMENT PROJECTS: GETCHELL CREEK/CD 26

-

e A meeting is scheduled in the afternoon of 5/28 at the Corner Pub in Freeport with all

landowners along the lower system (downstream of Getchell lakes).
Project Request & Checklist Form Potential Change & Adoption

e Form originated with the Long Prairie River 1IW1P Group & modified to fit the SRW
Collaborative.

e Click here to access the draft form.

e Fiscal Agent has reformatted document into excel.

e Group decided to table discussion until Todd SWCD, Douglas SWCD, and all other collaborative
members have reviewed and provided their input for alterations.
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': ..:-:' £ Funding Requesi Form and Project Checkdist
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Request Form

eant 1D Project ID Number
LG Making Peguest Diate of Reguest
Project Name
Project Site Address
Practice Code & Type Supporting Practics Codes
Management District MEPF Reaches

SiefPrablem Descriplion
Priceity ArealWaterbody MurnberUnits
Longitude, Latitude e, Sese, Twwip, A
Dessign Plan Diate Projected Construction Date
Total Project Budget Funding Reguest
Tech Approval Autharity
Mateh Amount[s), Sowrce]s)
TP Aeferance
Bi=nnial Work Man Beferemnce
Zran! Work Plan Reference

Estimated Reductions
TSS E cali
M BOD
T CoD
|Calculator eed ACTF
Commenls

Form willl be used o track potential projects funded by Watershed-8ased implementation Funcing. Projects will be reviewed by the Implementation
Teamn. Submit the request, along with supporting cocuments as listed on apgropriate checidist, to the Plan Coordinator and Fiscal Agent.
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Project Request Form completed?

Project filas attached, saved to SharePaoint?

Location Map included?
(Including H-12, DWSMAs, GWMas. )

Final Designs and Specs uploaded to
SharePoint?

Final cost estimates included?

Sauk River Watershed Collaborative

Funding Request Form and Project Checklist

Request for Extension
Reason for Request

New Project Date

Date of Approval by Fiscal Agent

Request for Increase in Cost-Share Payment
Reason for Request

Date of Approval by Steering Committee
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JD2 Project Team & USACE Alternatives Updates

e SRWD has completed their portion of Task 1 of the study workplan

e Facilitated by USACE staff, a workshop is scheduled for July 8" from 10-2 pm at the Osakis VFW
with a diverse stakeholder representation including the City of Osakis, Douglas County, Todd
County, USFWS, Todd SWCD, Douglas SWCD, DNR Area Hydro, Osakis Lake Association, Corn
growers Association, and local Dairy Org. At this event the group will be tasked with
brainstorming up to 50 project ideas that will be ranked down to 10 and input into the lake
response model.

Landscape Stewardship Plan

o No updates were reported at this meeting and this item will be removed from the agenda until
it is requested.
e  From April 2025 meeting- Committee recommends targeting FY 26 funding for this project.

Plan Tracking Tool Updates
e No updates were reported at this meeting.
e For questions and assistance contact Ben Ruley at the Stearns Conservation District at
Ben.Ruley@nacdnet.net.

Education and Outreach Committee:

e SRWD and Sarah Roth of the UofM have fully executed the professional services agreement to
conduct a subset data review of soil health practices barriers within this watershed.

e Due to a minimum of 75 data points being recommended to conduct this review, the committee
opted to include data from areas within the counties of the SRW but outside of the Sauk River
Collaborative’s legal boundary.

Upcoming Policy Committee Agenda Items & Updates

o Next meeting 8.21.2025

e Previous meeting minutes

e Fiscal Agent Report

e Election of Officers

e Regulatory Review

e Project Highlight- Regulatory Review (tentative)

e Rockville City Stormwater Project (tentative)

e FY 24 Workplan Revision

e Reallocation for Vails Lake headwaters feasibility study.
e FY 22 Status?

Closeout & Next Meeting Date
Meeting adjourned at 11:45 am

Next meeting is 6/25/25 9-noon
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