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Sauk River CWMP 

Implementation Team Meeting 

Review Previous Meeting Notes & Introductions; 

No edits or corrections to the previous meeting minutes. One agenda addition was requested by Todd 

Co SWCD- Julig Livestock Exclusion 

Fiscal Agent Updates 

Becky Schlorf of Stearns County provided an update on that status’ of each of the SRWC’s grants.  

Discussion occurred around the match requirement for the FY 22 WBIF Grant. Fiscal agent does not have 

any concerns with the status of match funds. Copied Below are the tracking summary pages from this 

meeting. 

MEETING INFORMATION 

Date and Location: May 28th, 2025; Sauk River Watershed District Office 

Time: 9am- noon 

Attendees: Steve Zeece (SRWD), Jon Roeschlein (SRWD), Kory Klebe (SRWD), Becky 

Schlorf (Stearns County ES), Stephanie Hatzenbihler (Stearns CD), Deja Anton 

(Todd SWCD) 

Online via Teams:  Nicole Brede (Pope SWCD), Holly Kovarik (Pope SWCD)  

Danielle Anderson (Douglas SWCD), Jason Weinerman (BWSR BC) 
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FY 2022 & Supplemental 

FY 2024 WBIF 

Fy 2024 Workplan Revise/Rewrite 

Stephanie H. of Stearns SWCD reports the Mississippi River- St Cloud 1W1P is currently addressing BWSR 

comments on their workplan. This feedback will be utilized in rewriting the SRW Collaborative’s Fy24 

biennium workplan. 
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The goal is to have the re-written workplan ready for the Policy Committee’s approval at the August Q3 

2025 meeting.  

 

CRP Incentives 

The implementation Team discussed the eligibility for variable payments rates in priority vs non-priority 

regions. 

Partners offering the CRP Incentives program are directed by the implementation team to refer to the 

map found at CWMP Chapter 5-5 (pdf page 137). As a guidance and convenience measure, a captioned 

copy of this map will be saved to both the FY24 Pilot and FY 2025 folders on the Sharepoint Site. Hashed 

areas on this map qualify for the higher payment rate and non-hashed regions will receive the lower 

rate. 

Pope County HSPF reaches A71, A72, A73, A75, A77, and A79 qualify for the higher payment rate. 

CRP site relation to biennial workplan targeting in FY22 & 24, or proximity to CWMP priority resources 

(ie mainstem Sauk River) does not constitute eligibility for higher rate of payment.  

 

1- CWMP Chapter 5-5 (pdf page 137). 

https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FComprehensive%20Watershed%20Mgmt%2E%20Plan%2F2021%2E08%2E24%20%2D%20Sauk%20River%20CWMP%20FINAL%20REDUCED%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FComprehensive%20Watershed%20Mgmt%2E%20Plan
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 The CRP Project Request List for FY 24 Pilot and FY25 will be used moving forward. Projects will be 

approved on a first come-first serve basis from the date landowner first contact (column B) of the 

spreadsheet

 

 

SWCD Projects Review 

• Stearns CD Knoll Shoreline Restoration Project- Approved.  

 
 

 

https://stearnscountymn.sharepoint.com/:x:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B36E55324-4479-4A74-B10F-3F2F627DB7B0%7D&file=FY24%20%26%2025%20CRP%20State%20Incentives%20Project%20Request%20List.xlsx&action=default&mobileredirect=true
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• Stearns CD Loxtercamp Wetland Restoration Budget Amendment- Approved 
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• Todd SWCD Julig Livestock Exclusion- Tabled- project request form & checklist must be 

completed per cost share procedures; 

 

 

General Updates 

Regulatory Review- 

• Todd County and the contractor from Houston Engineering have coordinated to incorporate 

Todd County’s ordinances into the memorandum for task 1.  A draft memorandum for task 2 has 

been provided to SRWD and is undergoing staff review. As a reminder, the goal of Task 2 is to 

assess the function of local regulations. After the LGUs have reviewed, we’ll hold another 

meeting with all of the LGU regulatory staff, likely as part of the implementation team meeting 

in June or July. Task 3 will include looking into opportunities to address overlaps and gaps in the 

regulatory process to align with the CWMP goals. 

Getchell Creek/Stearns CD 26 Capital Improvement Project 

• To implement the upper Getchell Creek Watershed Storage; SRWD were not funded from their 
application to BWSR’s FY 26 Water Quality and Storage Program. SRWD will be exploring 
MNDOT & other grant programs to support the implementation of storage site #17, the wetland 
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basin immediately north of the Hemker Zoo. 

 
• A meeting is scheduled in the afternoon of 5/28 at the Corner Pub in Freeport with all 

landowners along the lower system (downstream of Getchell lakes). 
Project Request & Checklist Form Potential Change & Adoption 

• Form originated with the Long Prairie River 1W1P Group & modified to fit the SRW 

Collaborative. 

• Click here to access the draft form. 

• Fiscal Agent has reformatted document into excel. 

• Group decided to table discussion until Todd SWCD, Douglas SWCD, and all other collaborative 

members have reviewed and provided their input for alterations. 

https://stearnscountymn.sharepoint.com/:x:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B03A401C7-3E92-4D83-A2F2-B8CA23A96697%7D&file=Sauk%20Collaborative%20Project%20Request%20Form%20DRAFT.xlsx&action=default&mobileredirect=true
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JD2 Project Team & USACE Alternatives Updates 

• SRWD has completed their portion of Task 1 of the study workplan  

• Facilitated by USACE staff, a workshop is scheduled for July 8th from 10-2 pm at the Osakis VFW 

with a diverse stakeholder representation including the City of Osakis, Douglas County, Todd 

County, USFWS, Todd SWCD, Douglas SWCD, DNR Area Hydro, Osakis Lake Association, Corn 

growers Association, and local Dairy Org. At this event the group will be tasked with 

brainstorming up to 50 project ideas that will be ranked down to 10 and input into the lake 

response model. 

Landscape Stewardship Plan 
 

• No updates were reported at this meeting and this item will be removed from the agenda until 
it is requested. 

• From April 2025 meeting- Committee recommends targeting FY 26 funding for this project. 
 

Plan Tracking Tool Updates 

• No updates were reported at this meeting. 

• For questions and assistance contact Ben Ruley at the Stearns Conservation District at 
Ben.Ruley@nacdnet.net. 

 
Education and Outreach Committee: 

• SRWD and Sarah Roth of the UofM have fully executed the professional services agreement to 

conduct a subset data review of soil health practices barriers within this watershed. 

• Due to a minimum of 75 data points being recommended to conduct this review, the committee 

opted to include data from areas within the counties of the SRW but outside of the Sauk River 

Collaborative’s legal boundary. 

Upcoming Policy Committee Agenda Items & Updates  

• Next meeting 8.21.2025 

• Previous meeting minutes 

• Fiscal Agent Report 

• Election of Officers 

• Regulatory Review 

• Project Highlight- Regulatory Review (tentative) 

• Rockville City Stormwater Project (tentative) 

• FY 24 Workplan Revision 

• Reallocation for Vails Lake headwaters feasibility study. 

• FY 22 Status? 

Closeout & Next Meeting Date 

Meeting adjourned at 11:45 am 

Next meeting is 6/25/25 9-noon 

mailto:Ben.Ruley@nacdnet.net

