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Sauk River CWMP
Implementation Team Meeting

MEETING INFORMATION

Date and Location: | June 25th, 2025; Sauk River Watershed District Office

Time:

9am- noon

Attendees: Steve Zeece (SRWD), Jon Roeschlein (SRWD), Kory Klebe (SRWD), Becky

Schlorf (Stearns County ES), Stephanie Hatzenbihler (Stearns CD), Adam
Ossefoort(Todd SWCD), Angie Berg (Stearns County), Jason Weinerman
(BWSR), Ralph Hansen (Pope County LRM)

Online via Teams: Danielle Anderson, Bret Zimmerman, Christina Traner,
David Broxmeyer, Nicole Brede, Brad Wozney, Noah Czech, Sheila Hellerman.

Regulatory Review Task 2;

The Contractors from Houston Engineering, Bret Z. and Christina T. virtually presented the draft memo

from task two of the regulatory review. As preparation for the meeting regulators were asked to review
the narrative sections on pages 1-3, and the sections directly relevant to their affiliated organization in
the following tables:

Tables 1-4: Summary of Local Ordinances

Tables 5-8: Comparison of LGU Ordinances relatives to SRWD 10-year plan goals.

Discussion occurred around the inclusion of Meeker County & other governments within
meeker counties borders.
o SRWD will reach out to the townships of meeker county within the watershed, and the
City of Eden Valley.
The City of Melrose staff Sheila H reports they are wrapping up a comprehensive plan update
within 30-60 days and if there are specific goals that would align the City with the Watershed
District or Comprehensive Plan they could incorporate language into the City’s plan.
The contractor requests regulatory agencies review the Draft Task 2 memo and provide any
comments by July 9%,
o Plan to attend the July 23™ implementation team meeting where we’ll review a draft of
the final report. This again, will be the first item on the agenda
o The final report draft comment period will be from July 23™ to August 6.
FYI —final report will be presented to the Policy Committee during the August 215 meeting.
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Review Previous Meeting Notes & Introductions;
No edits or corrections to the previous meeting minutes.

Introduction were given by those remaining in attendance, with SRWD’s new Ditch Inspector & Permit
Manager, Scott Wittkop in attendance

Fiscal Agent Updates
Becky Schlorf of Stearns County provided an update on the statuses of each of the SRWC's grants.

Staffing Update- Stearns County is conducting their second round of interviews and are hoping to have
to position filled in approximately one month

e FY 2022 & Supplemental
o Working on updating with information from auditor’s report, with a few items left to
clean up.
o Some of actual expenditures slightly over $500k (48% of grant)- at 50% Stearns County
can request the remainder of the grant.
o Allocations, encumbrances, and expenses $708k (62% of grant).
o Reporting complete in Elink.
e FY 2024 WBIF
o Slightly under 30K in expenditures.
o 87k (7%) including Allocations and Encumbrances
o SRWD Comment- Adopt a Drain invoice from SRWD will be corrected and resubmitted
with our next quarterly invoice.
e Fy 2024 Workplan Revise/Rewrite
o Stephanie H. of Stearns SWCD reports the Mississippi River- St Cloud 1W1P is currently
addressing BWSR comments on their workplan. This feedback will be utilized in
rewriting the SRW Collaborative’s Fy24 biennium workplan. The goal is to have the re-
written workplan ready for the Policy Committee’s approval at the August Q3 2025
meeting.

o SharePoint Sandbox- Fiscal agent is experimenting with reorganization of the SharePoint site to
streamline navigation of the site.

e BWSR Comment- at 10 year amendment, there is no guaranteed funding- so it may be wise to
hold onto the interest being earned.

CRP Incentives

The SRW Collaborative is accuring interest on the $100k from the fy25 grant. The FY 2024m on the other
hand, is a reimbursement based program.
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Federal CRP-1 forms must be fully executed and landowners enrolled in the Federal CRP program prior
to signing the contract for BWSR’s CRP Incentives program. More detailed guidance via BWSR BC:

It

‘Background

Historically, the Continuous Conservation Reserve Program (CCRP) was delivered on a
continuous sign-up with landowners who were eligible being automatically enrolled upon sign-
up. The BWSR CRP Incentives Program was based upon this model in which a landowner who
applied and was eligible was in the program. This meant they could sign the BWSR CRP
Incentives Contract and move through the CCRP process with the expectation for having their
acres accepted, with the FSA signature being the effective approval. The 2025 changes to the
CCRP converted the program from one of automatic acceptance to a batching process where
there was a possibility that not all applicants would be accepted into the program. Therefore,
signing the BWSR Incentives Contract before the acres were accepted may create confusion if
a landowner was not approved for the CCRP. In light of this change, several of the watershed
partnerships have chosen to wait until the FSA signs the CRP-1 contract before they execute
the BWSR Incentives Contract.

Acceptable Actions

Because of changes in the federal administration of the program and the associated
uncertainty relating to how to use the BWSR Incentive contract, the traditional sequencing of
having an executed BWSR contract before getting an FSA signed CRP-1 is no longer

required. Landowners, and local partners, can have the landowner sign up with the FSA and
receive a signed CRP-1 contract before they execute the BWSR incentives contract. Waiting
for this will allow local partners to use Option A on the BWSR Incentives Contract where they
identify the CRP-1 Contract number. Landowners can also sign up before they receive a signed
CRP-1 from the FSA in the traditional method. One of the challenges with this process is that
the partnership may allocate funding to a project that does not receive federal CRP

funding. This may result in the funds being under-allocated at the end of the grant. A second
challenge would be for the partnership who over allocates funding in the expectation of having
some projects not funded. This can be avoided by including language in the incentives
contract stating that the BWSR incentive funds are limited and will be awarded until such time
as the funding is fully allocated (of course, review this language with your attorney).

So, to clarify, we have broadened the ability of watershed partnerships to use the incentives
contract for the CRP Incentives program after the CRP-1 contract has been signed by the
FSA. This is due to the 2025 batching period that has created a competitive allocation of
resources rather than the traditional all eligible applicants being awarded.”

e At the end of the meeting the group backtracked to the CRP discussion and concurred
by consensus to approve Stearns SWCD’s funding requests.

SWCD Projects Review

Stearns CD Private Well Screening Event- Approved by consensus.
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Event will occur in Sauk Centre, tentatively at the County Fairground from 1-6 pm.
Drop off available starting at 7am.
Volunteers needed for a number of positions. Stearns CD will send out a formal request.
SRWD can likely volunteer a few staff members. Training will be necessary to run testing
equipment.
Question about data sharing with MN Dept. of Health and Ag.
o Has been proposed but is it not established at this time.

Stearns CD Kraetz Shoreline Project- Approved by consensus

Richmond area on Cedar Island Lake of the SRCL.

Change in dollar amount request from SRW Collab. to 3,334.00 due to additional
$6,668.00 from the Stearns CD Midwest Glacial Lakes Partnership program.
Total project budget of $13,336.00

Stearns CD Schwartz Shoreline Project- Approved by Consensus

Big Lake, Involves shoreline restoration and upland rain garden.
Proactive project occurring prior to building construction- may become a
tour/demonstration site.

580 - Shoreline - $20,355.75

570 - Stormwater - $24,903.25

580 - Shoreline - $9,447.38 (Objective 11)

570 - Stormwater - $18,677.43 (Objective 13)"

580 - Shoreline - §5,819.43 (MWGLP), $5,088.94 (Landowner)

570 - Stormwater - $6,225.82 (landowner)"

General Updates

Getchell Creek/Stearns CD 26 Capital Improvement Project

SRWD is coordinating with landowners to finalize the footprint of the additional easement.

A meeting is scheduled tonight at the Corner Pub in Freeport

Once Landowners approve, SRWD and Houston Eng will assist landowners with submitting an
application to the RIM program with all 5 landowners on the application.

JD2 Project Team & USACE Alternatives Updates

Facilitated by USACE staff, a workshop is scheduled for July 8" from 10-2 pm at the Osakis VFW
with a diverse stakeholder representation including the City of Osakis, Douglas County, Todd
County, USFWS, Todd SWCD, Douglas SWCD, DNR Area Hydro, Osakis Lake Association, Corn
growers Association, and local Dairy Org. At this event the group will be tasked with
brainstorming up to 50 project ideas that will be ranked down to 10 and input into the lake
response model to gauge effectiveness or lack thereof.
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e Pulled pork lunch will be provided.
e 30+ attendees have RSVP’'d

Landscape Stewardship Plan

e Stearns CD is working with Lindberg and hopes to have a contract executed within a month or
two.
o Process wont likely begin until January ’26.

Plan Tracking Tool Updates

e SRWD produced wall maps from the tracking tool site.

e For questions and assistance contact Ben Ruley at the Stearns Conservation District at
Ben.Ruley@nacdnet.net.

Education and Outreach Committee:

e SRWD and Sarah Roth of the UofM have fully executed the professional services agreement to
conduct a subset data review of soil health practices barriers within this watershed.

e Due to a minimum of 75 data points being recommended to conduct this review, the committee
opted to include data from areas within the counties of the SRW but outside of the Sauk River
Collaborative’s legal boundary.

Upcoming Policy Committee Agenda Items & Updates

e Next meeting 8.21.2025

e Previous meeting minutes

e Fiscal Agent Report

e Election of Officers

e Regulatory Review

e Project Highlight- Regulatory Review (tentative)

e Rockville City Stormwater Project (tentative)

e FY 24 Workplan Revision

e Reallocation for Vails Lake headwaters feasibility study.

e EO Soil health update
Closeout & Next Meeting Date

e Summer bucket list items- motorcycle riding, atv trail riding, exploring the State, ship tour in the
Duluth Harbor, trip to Maine, Morrison County Fair, Big Stone Lake VRBO, fishing tournament,
fishing and camping with kids, 4-H and Douglas County Fair, MN State Fair.

e Meeting adjourned at 11:15 am
e Next meetingis 7/23/25 9-noon
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