
 

1 
 

Sauk River Comprehensive Watershed Collaborative 
Policy Committee meeting 

May 15th, 2025 1-3 pm 

Sauk River Watershed District Office 

 

In attendance:  

Policy Committee & Alternates: Bill Becker (SRWD), Randy Neumann (Todd Co), Tom Williamson (Todd 

SWCD), D. Gary Reents (Pope SWCD), Ken Rutten (Douglas SWCD), Paul Wildman (Pope Co), Jerry Rapp 

(Douglas Co), Steve Notch (Stearns Co), Tom Gregory (Stearns SWCD). 

Implementation Team & EO Committee: Steve Zeece III (SRWD), Jason Weinerman (BWSR), Abi Parker 

(SRWD), Becky Schlorf (Stearns Cnty Env), Angela Beckman (Stearns Cnty Env) Kory Klebe (SRWD), Deja 

Anton( Todd Co/SWCD), .  

Others: Nicky Blake- Bradley (MNDNR Area Hydro), Alli Schugel (SRWD), Brenna Moen (SRWD). 

Meeting called to order by Chairman Notch at 1:00 pm 

• Introductions were given by those in attendance. 

Election of Officers for 2025 

Chair- Steve Notch, Stearns County. (Motion to nominate by Reents, second by Rapp) 

Vice Chair- Randy Neumann, Todd County. (Motion to nominate by Wildman, Second by Rapp) 

Secretary- Bill Becker- SRWD. (Motion to nominate by Notch, second by Rapp 

Review of previous meeting minutes & agenda Additions:  

• Motion to approve minutes from previous meeting by Wildman, second by Rapp 

o All in favor 

• Motion to approve agenda by Williamson, second by Gregory. 

o All in favor 

Quarterly Fiscal Agent report 

• Angela Beckman, Stearns County, provided a fiscal report/update, detailing expenses and 

encumbrances from each of the 11 WBIF Grant Objectives. 

• Becky Schlorf, Stearns County reported we have received the fy25 CRP grant agreement from 

BWSR 

• Fiscal Agent Report approved upon motion by Wildman. Second by Reents. All in favor. 

• Following are the budget summary pages from this meeting packet for both the FY2022 and FY 

2024 WBIF grants 
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Fy 2024 Workplan Revision/Rewrite 

The Implementation Team informed to the Policy Committee of their intention to revise/rewrite the 

FY2024 workplan. This revision aims to expand its scope in order to minimize the need for reallocations 

and also open funding to areas that were not previously eligible under this workplan. Accompanying this 

meeting packet is a sample workplan from another WBIF-funded group for reference. According to the 
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table below from BWSR’s Grants Administration Manual, any workplan revision involving amounts 

between $50,000 and $200,000 necessitates the approval of the BWSR Board Conservationist. For 

revisions exceeding $200,000, a grant agreement amendment will be required, which must be signed by 

all Local Government Units (LGUs) that originally signed the agreement. 

 

 

Headwaters of Vails Lake Feasibility Study 

The SRWD on behalf of Stearns SWCD informed the policy committee of the Stearns SWCD’s intent to 

reallocate funding in FY24 to support a feasibility study of the HSPF modeled sub-watershed A383 (Vails 

Lake) in Luxemburg Township of Stearns 

County and Forest Prairie Township of 

Meeker County. During heavy 

precipitation events flash flooding occurs 

at the crossings of County Road 164 and 

Luxemburg TWP Road 193rd Ave.  Stearns 

SWCD anticipates reallocated funding 

would be sourced from the following 

objectives, all of which are currently 

allocated to Stearns SWCD. 

 

• Objective 2 – Project Development: -$2,000  

• Objective 6 - Technical & Engineering: -$9,000  

• Objective 7 - Ag Practices: $-10,000  

• Objective 10 - Nonstructural: $-37,250  

• Objective 11 - Shoreland: -$10,750  

• Objective 12 - Wetland: $-6,000  

• TOTAL $75,000 to be reallocated to Objective 4 – Planning and Assessment  
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Regulatory Review Update; 

• With a copy of the Contractor’s draft memorandum, SRWD’s Zeece provided an update on the 

regulatory review.   

• SRWD and/or contractor are following up with Todd County to ensure all necessary information 

has been acquired and interpretations of their ordinances are accurate and will update the draft 

memo that is included with this meeting packet, which will summarize all of the gaps nad overlaps 

within the Sauk River Watershed.  

• Following completion of task 1, the Contractor will utilize the information from the 1st task to 

assess the function of local regulations, and an in-person meeting with all local regulatory staff will 

be held to gather feedback on the report.  

Project Highlight- Frericks Pit Closure-  Deja Anton, Todd County & SWCD provided a detailed 

presentation on the importance of ag waste pit compliance and closures of incompliant sites. Todd 

SWCD recently completed the Frerick’s pit closure in Birchdale Township which is east adjacent to Big 

Sauk Lake. This site has hydrology (intermittent stream) connected with Big Sauk Lake. 
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Open Discussion-  

• A member of the policy committee inquired about the status and next steps for the Lake Osakis 

Alternatives Analysis. 

o SRWD’s Zeece stated the next step in the study will be the stakeholder workshop which 

is scheduled for 4 hours in the City of Osakis on July 8th. This meeting, facilitated by US 

Army Corp Staff area stakeholders, will involve incorporation up to 50 projects/practices 

into the lake response model to determine how the lake will react. These fifty will be 

ranked down by stakeholder to the top ten options 

 

Closeout and Next Meeting 

At 2:45 pm, Becker Motioned to Adjourn the meeting, with second from Williamson. 

Next Meeting Date- 5/15/2025 1-3 pm 

 


