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Sauk River Watershed Collaborative 

Implementation Team Meeting 

 

 

Review Previous Meeting Notes & Introductions; 

No edits or corrections to the previous meeting minutes.  

Fiscal Agent Updates 

Fy 2022 

• Total grant budget $1,136,821 

• Sum of expenditures- $576,150.11 (50.68%) Stearns County is now eligible to request the next 

40% of the total grant.  

• Sum of allocations and encumbrances- $858,478.19(75.6%) 

• Interest earned (unbudgeted)- $31,405.15 

Fy2024 

• Total grant budget- $1,212,865 

• Sum of expenditures- $ 38,617.01 (3%) 

• Sum of allocations & encumbrances- $96,592.19 (8%) 

• Interest earned (unbudgeted) $31,217.16 

 

 

 

 

MEETING INFORMATION 

Date and Location: September 24th, 2025; Sauk River Watershed District Office 

Time: 9am- noon 

Attendees: Steve Zeece (SRWD), Jon Roeschlein (SRWD), Kory Klebe (SRWD), Becky 

Schlorf (Stearns County ES), Stephanie Hatzenbihler (Stearns CD), Adam 

Ossefoort(Todd SWCD), Danielle Anderson (Douglas SWCD), Emily Forbord 

(Stearns County ES),  

Online via Teams: Brad Wozney (BWSR) Holly Kovarik (Pope County SWCD) 
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CRP Update & Interest Earning 

 

Fy2024 Workplan Rewrite 

The group discussed the proposed rewrite/revisions to the FY 24 workplan. The policy committee voted 

to approve this updated workplan pending BWSR review.   

Pope Co. SWCD advised that if the workplan rewrite is approved they will likely be requesting 

approximately $104,000 in funding for a grade stabilization and waterway project in Westport TWP sec 

3. 

CRP Incentives Funding Requests 

5 requests from Todd County SWCD were approved at this meeting- Smith, Williamson, Cipala, Winter, 

and Krebsbach. 

Cost Share Funding Policy DRAFT Update 

The group reviewed and modified language in the SRW Collaboratives cost-share policy. 

To review the changes to the document, use this link. 

 

 

SWCD Projects Review- 

No Projects were reviewed or approved at this meeting. 

https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7BC05F82D0-00B6-4598-8ED5-DB6C1A3B48C2%7D&file=2024.02.15%20PC_SRWC%27s%20Cost-Share%20Policy%20for%20FYXX%20WBIF%202025%20draft%20v2.docx&action=default&mobileredirect=true
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Sauk River Chain of Lakes Cold Spring Dam Rock Arched Rapids- 

The Stearns Conservation District inquired with the group about the potential to fund the feasibility 

study for this project. 

Discussion also occurred around potential water quality benefits. BWSR staff advised that modelled 

pollutant reductions and water quality improvement will be needed if funding from this group is going 

to support the feasibility study or any other aspect of the cold spring dam project. 

General Updates 

SRWC Project Request Form 

The updated version of this form will be used moving forth- SRWC Project Request Form 

SRWC Reimbursement Request Form 

SRW Collaborative members were advised to use this reimbursement form moving forward- SRWC 

Project Request Form 

Getchell Creek/Stearns CD 26 Capital Improvement Project 

The Sauk River Watershed District and Stearns conservation District are coordinating around habitat 

goals of the project and alignment with the RIM program. 

JD2 Project Team & USACE Alternatives Updates 

Click here to review the minutes from the most recent meeting. 

Plan Tracking Tool Updates & Reminder 

• Fiscal agent reminded the group to enter in any projects completed since March of 2021. 
Education and Outreach Committee: 

• Soil Health Practice & Barriers report is complete by UofM’s Sarah Roth and was reviewed at the 

last EO meeting. To view the report click here 

Regulatory Review- Report was presented to the Policy Committee at the August meeting. Voting was 

tabled until the Q4 meeting to allow members time to thoroughly review. Once approved the next step 

will be to convene the regulatory agency staff and decide how to move forward with implementation 

actions based upon the report findings.  

FY2026 workplan- The group added this item and will keep it on the meeting agenda moving forward.  

Upcoming Policy Committee Agenda Items & Updates  

1. Previous meeting minutes 

2. Fiscal Agent Report  

3. Project highlight tbd-, Julig Livestock 

4. Regulatory Review 

5. Collaborative Agreement Adjustment 

6. FY 2024 Reallocation (Cold Spring Dam) 

https://stearnscountymn.sharepoint.com/:x:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B0432F124-D714-4C0D-92B5-576DE4C4CFCD%7D&file=SRWC%20Project%20Request%20Form%20-%20New%20Form.xlsx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/:x:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B0432F124-D714-4C0D-92B5-576DE4C4CFCD%7D&file=SRWC%20Project%20Request%20Form%20-%20New%20Form.xlsx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/:x:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B0432F124-D714-4C0D-92B5-576DE4C4CFCD%7D&file=SRWC%20Project%20Request%20Form%20-%20New%20Form.xlsx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FEducation%20%26%20Outreach%20Committee%2FWatershed%20Norms%20%2D%20Roots%20in%20the%20Ground%2FUMN%20Research%20Project%2FSauk%20Final%20Report%20081425%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FEducation%20%26%20Outreach%20Committee%2FWatershed%20Norms%20%2D%20Roots%20in%20the%20Ground%2FUMN%20Research%20Project
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7. EO Update- soil health report 

8. Project Policy revision 

Closeout & Next Meeting Dates 

9/24, 10/29, 11/24, 12/24 


