Sauk River Watershed Collaborative
Implementation Team Meeting

MEETING INFORMATION

Date and Location:

Time:

Invitees / Attendees In
Person — Virtual — Not in

Wednesday, February 25th, 2026;

Sauk River Watershed District - 642 Lincoln Rd Sauk Centre
MN 56378

9:00a-Noon

Imp Team Members: Adam Ossefoort, Emily Forbord, Becky Schlorf, Danielle Anderson, Dave
Rush, Deja Anton, Holly Kovarik, Jon Roeschlein, Kyle Weimann, Ralph Hanson, Stephanie

A :
ttendance Hatzenbihler, Steve Zeece lll, Jerry Rapp (PC Ex Officio)
Imp Team CC: Jason Weinerman, Brad Wozney, Zack Guttormson, Noah Czech, Jerome
Haggenmiller, Annie Felix (Mn Dept of Health), John Maile (Stearns CD).
Agenda
ltem Speaker Pg # Action Approximate Time

Review Previous Meeting
Notes, Agenda Additions,
Introductions if needed

Fiscal Agent Updates

1.

2.
3.
4

FY22 & Supplemental

FY24 WBIF

CRP Incentives

Obj 1 Reallocation
(fiscal agent)
Invoice 30 day
reminder

TEA invoicing post-
encumbrance
reminder
Reimbursement
Streamlining Group
Discussion

Steve & Jon 1-7

Decide

(approve/edit/add) 9:00
Emily & Becky

8-15
Informational
9:05

+ group
discussion


https://www.google.com/maps/place/Sauk+River+Watershed+District/@45.7330267,-94.9647359,17z/data=!4m14!1m7!3m6!1s0x52b5940a16484241:0x5e6593640e6cb903!2sSauk+River+Watershed+District!8m2!3d45.733023!4d-94.962161!16s%2Fg%2F1tp0d9rh!3m5!1s0x52b5940a16484241:0x5e6593640e6cb903!8m2!3d45.733023!4d-94.962161!16s%2Fg%2F1tp0d9rh?entry=ttu
https://www.google.com/maps/place/Sauk+River+Watershed+District/@45.7330267,-94.9647359,17z/data=!4m14!1m7!3m6!1s0x52b5940a16484241:0x5e6593640e6cb903!2sSauk+River+Watershed+District!8m2!3d45.733023!4d-94.962161!16s%2Fg%2F1tp0d9rh!3m5!1s0x52b5940a16484241:0x5e6593640e6cb903!8m2!3d45.733023!4d-94.962161!16s%2Fg%2F1tp0d9rh?entry=ttu
https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B5B65CF6E-3390-4EC9-915B-596407C80261%7D&file=2025.12.22%20EF%20DRAFT%20SRW%20Collab%20Imp%20Team%20December%20Mtg%20Notes.docx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B5B65CF6E-3390-4EC9-915B-596407C80261%7D&file=2025.12.22%20EF%20DRAFT%20SRW%20Collab%20Imp%20Team%20December%20Mtg%20Notes.docx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=VoVvsT&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=VoVvsT&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update%2FFY2022%2D23%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2002%2011%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update%2FFY2022%2D23%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2002%2011%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update%2FFY2024%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2002%2017%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update%2FFY24%20%26%20FY25%20Grant%20Tracking%202026%2002%2011%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F02%2E%20February%2FFiscal%20Agent%20Update

SWCD Cost Shared Stephanie
Projects Review- if

there are any
Stearns CD- Wicker (if ready)

Stearns CD- Thellin TEA

Overage
General Updates- 1. Steve, Jon
. Steve, Jon
1. Getchell Updates 3. BenR,
2. JD2 PT & USACE PAS .
X X Stephanie
Alternatives Analysis
3. Plan Tracking Tool 4. Kory,
Updates & Reminder Stephanie
4. Education and 5. Stephanie
Outreach Committee 6. Emily,
a) EO Planning Steve,
Commission & Board of Becky, Jon
Adjustment 7. Emily, Becky

Presentation
5. Cold Spring Dam
Modification update
6. WBIF FY2027 Wishlist-

opens July 2026
7. Fiscal Agent Change

8. Emily, Becky

Update
8. BWSR Billing Rate NEW
Calculator
*Stays on this Agenda* Steve, Jon, Emily,
Upcoming Policy Committee Becky

Agenda Items & Updates-
next meeting 5/21/2026
*Stays on this Agenda*
1. Previous meeting
minutes
2. Fiscal Agent Report

O e 0> B

16-19

Decide

Informational

Decide

9:25

9:45

10:05

~Sauk River

[ ‘\Watershed


https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY22%20WBIF%20Grant%2FFY22%20Project%20Folders%2FPROJECTS%20%28Obj%207%2D11%29%2FStearnsSWCD%2FSR%2DFY2022%2D017%20Wicker%20Erosion%20Control%20Project&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY22%20WBIF%20Grant%2FFY22%20Project%20Folders%2FPROJECTS%20%28Obj%207%2D11%29%2FStearnsSWCD%2FSR%2DFY2022%2D012%20Thellin%20Shoreline%20Project%20COMPLETE%2F1%5FPrelim%5FEligibility&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY22%20WBIF%20Grant%2FFY22%20Project%20Folders%2FPROJECTS%20%28Obj%207%2D11%29%2FStearnsSWCD%2FSR%2DFY2022%2D012%20Thellin%20Shoreline%20Project%20COMPLETE%2F1%5FPrelim%5FEligibility&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=c6c32354%2D9c50%2D4ab4%2D8ab1%2D6af71b92c970&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY22%20WBIF%20Grant%2FFY22%20Project%20Folders%2FObj%204%20Plan%20%26%20Assess%2FObj%2E%204%20Alt%2E%20Anaylsis%20Supp%20Funds&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY22%20WBIF%20Grant%2FFY22%20Project%20Folders%2FObj%204%20Plan%20%26%20Assess%2FObj%2E%204%20Alt%2E%20Anaylsis%20Supp%20Funds&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55
https://saukriver-1w1p.maps.arcgis.com/sharing/oauth2/authorize?canHandleCrossOrgSignin=true&client_id=arcgisonline&response_type=code&state=%7B%22portalUrl%22%3A%22https%3A%2F%2Fsaukriver-1w1p.maps.arcgis.com%22%2C%22uid%22%3A%22ShTfC9oIZS-aaRJ9We21shUiGEUjJt7E2Zs4rn6sWfU%22%7D&expiration=20160&redirect_uri=https%3A%2F%2Fsaukriver-1w1p.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3D590c739e515f4c93a425859883a96d8f&redirectToUserOrgUrl=true&code_challenge=QSQVZI2HJexD_ejl1J_QAeXFMJaAd73IfJFYXRswMWM&code_challenge_method=S256
https://saukriver-1w1p.maps.arcgis.com/sharing/oauth2/authorize?canHandleCrossOrgSignin=true&client_id=arcgisonline&response_type=code&state=%7B%22portalUrl%22%3A%22https%3A%2F%2Fsaukriver-1w1p.maps.arcgis.com%22%2C%22uid%22%3A%22ShTfC9oIZS-aaRJ9We21shUiGEUjJt7E2Zs4rn6sWfU%22%7D&expiration=20160&redirect_uri=https%3A%2F%2Fsaukriver-1w1p.maps.arcgis.com%2Fapps%2Fwebappviewer%2Findex.html%3Fid%3D590c739e515f4c93a425859883a96d8f&redirectToUserOrgUrl=true&code_challenge=QSQVZI2HJexD_ejl1J_QAeXFMJaAd73IfJFYXRswMWM&code_challenge_method=S256
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FEducation%20%26%20Outreach%20Committee&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FEducation%20%26%20Outreach%20Committee&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55
https://www.srcl.org/latestnewsx/response-from-the-dnr-about-the-cold-spring-dam
https://www.srcl.org/latestnewsx/response-from-the-dnr-about-the-cold-spring-dam
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY27%20WBIF%20Grant&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY27%20WBIF%20Grant&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55

_-.Sauk River
1 atershed

Steve, Jon, Emily, a@mrative
Closeout & Next Becky :

Meetings:
scheduled for 3/25 &
4/22 . 10:15
Informational
e 2026 Schedule-

(4th Weds

Monthly, (9-

noon)

https://public.tableau.com/app/profile/mpca.data.services/viz/WatershedPollutantLoadReductionCalculator/Watershe
dPollutantLoadReductionCalculator

NEW Calculator: BEET

https://data.pca.state.mn.us/views/BMPeffectsestimatortoolBEETplanner/BEETplannerwatersheds?%3Aembed=y&%3A
isGuestRedirectFromVizportal=y&%3Adevice=desktop&%3Aoriginal view=yes



https://public.tableau.com/app/profile/mpca.data.services/viz/WatershedPollutantLoadReductionCalculator/WatershedPollutantLoadReductionCalculator
https://public.tableau.com/app/profile/mpca.data.services/viz/WatershedPollutantLoadReductionCalculator/WatershedPollutantLoadReductionCalculator
https://data.pca.state.mn.us/views/BMPeffectsestimatortoolBEETplanner/BEETplannerwatersheds?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Adevice=desktop&%3Aoriginal_view=yes
https://data.pca.state.mn.us/views/BMPeffectsestimatortoolBEETplanner/BEETplannerwatersheds?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Adevice=desktop&%3Aoriginal_view=yes
https://data.pca.state.mn.us/views/BMPeffectsestimatortoolBEETplanner/BEETplannerwatersheds?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Adevice=desktop&%3Aoriginal_view=yes

