
Sauk River Watershed Collaborative 

Implementation Team Meeting 

MEETING INFORMATION 

Date  
 
Location: 
 

Wednesday, June 24th, 2026 

Sauk River Watershed District Office  

642 Lincoln Rd  

Sauk Centre MN 56378 

Time: 9:00am - 12noon 

Invitees / Attendees: Implementation Team:  Adam Ossefoort (Todd County), Emily Forbord (Stearns 

County), Becky Schlorf (Stearns County), Danielle Anderson (Douglas SWCD), Dave 

Rush (Douglas County), Deja Anton (Todd County & SWCD), Holly Kovarik (Pope 

SWCD), Jon Roeschlein (Sauk River WD), Kyle Weimann (Stearns CD), Ralph Hanson 

(Pope County), Stephanie Hatzenbihler (Stearns CD), Steve Zeece III (Sauk River WD) 

Implementation Team CC: Jason Weinerman (BWSR), Brad Wozney (BWSR), Zach 

Guttormson (BWSR), Noah Czech (City of St Cloud), Garrett Munson (Moore 

Engineering), Jerome Haggenmiller (Douglas SWCD), Drew Kessler (Houston 

Engineering), Annie Felix (MDH), John Maile (Stearns CD) 

AGENDA 

 

Item Page #  Speaker(s) Action Time 

1. Call to Order & Introductions N/A Steve & Jon Information 9:00am  

2. Approve Agenda  Steve & Jon Decision 9:05am 

3. Review and approve previous 
minutes  

 Steve & Jon Decision 9:10am 

a. Fiscal Agent Report  

b. FY22 WBIF  
a. FY22 Reallocations 

(obj. 4 & obj. 11) 

c. FY24 WBIF 
a. Start Workplan 

Revision 
d. CRP Incentives 
e. Fiscal Agent Transition 
f. Services/contracts beyond 

grant life  

 
Emily, Becky, 

Stephanie 
Information 9:45am 

https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B3E1A1E6F-9244-4B00-A22A-D3E7B3888EBB%7D&file=2026.05.27%20SRWC%20IT%20Mtg%20Minutes%20DRAFT%20Stearns%20ES%20Fiscal%20Agent%20edits.docx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/:w:/r/sites/ESSaukRiverWatershedCollaborative/_layouts/15/Doc.aspx?sourcedoc=%7B3E1A1E6F-9244-4B00-A22A-D3E7B3888EBB%7D&file=2026.05.27%20SRWC%20IT%20Mtg%20Minutes%20DRAFT%20Stearns%20ES%20Fiscal%20Agent%20edits.docx&action=default&mobileredirect=true
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates%2FFY2022%2D23%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2006%2015%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates%2FFY2022%2D23%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2006%2015%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates%2FFY2024%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2006%2015%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates%2FFY2024%20Sauk%20River%20WBIF%20Project%20Tracking%20Spreadsheet%20as%20of%202026%2006%2015%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates%2FFY24%20%26%20FY25%20CRP%20Grant%20Tracking%202026%2006%2015%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55&csf=1&CID=ccd9391d%2De698%2D468b%2D9ef4%2Ddb3267524f2c&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates%2FFY24%20%26%20FY25%20CRP%20Grant%20Tracking%202026%2006%2015%2Epdf&parent=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FImp%20Team%20Meetings%20%2D%20Notes%20and%20Agendas%2F2026%2F06%2E%20June%2FFiscal%20Agent%20Updates
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FAgreements%20%26%20Bylaws%2FFiscal%20Agent%20Agreement&viewid=79fcd9a2%2D91c2%2D4ea0%2Da1c9%2D04b5b9244d55


g. Fiscal Agent Agreement 
Amendment needed by 7/17 – 
Update & REMINDER  

 

4. Cost-share Project Review 
 

a. Stearns CD Frieler Erosion 
Control 

 

 
 

Stephanie 
Decision 10:15am 

5. General Updates 

 

a. Cost-Share Program Project 
Status Updates 

b. Getchell CIP 
c. JD2 PT & USACE PAS 

Alternative Analysis 
d. Education and Outreach 

Committee 
e. Minor Plan Amendment for 

Cold Spring Dam Study 
f. FY27 WBIF Wish List 

 

 

a. SWCD Staff 

b. Steve, Jon 

c. Kory, 

Stephanie 

d. Stephanie 

e. Stephanie 

f. Steve, Jon 

 

Information 10:30am 

6. Upcoming Policy Committee 
Agenda Items (8.20.2026) 

a. Previous meeting minutes 
b. Fiscal Agent Report & grantee 

discretion, details  
c. Fiscal Agent Transition 
d. Plan Tracking Tool Dashboard 
e. E&O Committee – Shoreline 

Watershed Norms 
f. Project Highlight – Todd SWCD- 

Earth Program  
g. Fy24 extension*placeholder* 

 
*Stay on this Agenda* 

 

 
Group Decision 11:30am 

7. Next Meeting Date – 
Wednesday, June 24, 2026, at 
9am – 12noon 

2026 Schedule – 4th Wednesdays, 
Monthly, 9am - 12noon 

 Steve Decision 11:55am 

8.  Closeout N/A N/A Decision 12:00noon 

 

https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=gWXS5L&CID=402c6f50%2D5f94%2D4fb8%2D884c%2D35a59651c8d5&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY24%20WBIF%20Grant%2FFY24%20Project%20Folder%2FStearns%20SCD%2FObjectives%207%2D13%2FObjective%2007%20%2D%20Agricultural%20Practices%2FFrieler%20%2D%20Erosion%20Control%20%2D%202025
https://stearnscountymn.sharepoint.com/sites/ESSaukRiverWatershedCollaborative/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=gWXS5L&CID=402c6f50%2D5f94%2D4fb8%2D884c%2D35a59651c8d5&FolderCTID=0x0120002B7CAE49BFF0804597B200A77D27124D&id=%2Fsites%2FESSaukRiverWatershedCollaborative%2FShared%20Documents%2FGeneral%2FFY24%20WBIF%20Grant%2FFY24%20Project%20Folder%2FStearns%20SCD%2FObjectives%207%2D13%2FObjective%2007%20%2D%20Agricultural%20Practices%2FFrieler%20%2D%20Erosion%20Control%20%2D%202025


NEW Calculator:  BEET  
 

https://data.pca.state.mn.us/views/BMPeffectsestimatortoolBEETplanner/BEETplannerwatersheds?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&%3Adevice=desktop&%3Aoriginal_view=yes

